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About this Report

CyberTAN Technology Inc. (hereinafter "CyberTAN") published its first Corporate Social
Responsibility Report in 2019. in accordance with corporate governance regulations, the
report has since been renamed the Sustainability Report (hereinafter referred to as "this
Report"). This Report is compiled under the supervision of the Company’s Sustainability
Office, with contributions from various business units, which consolidate sustainability
performance data from the previous year. The Report is published annually in Chinese
and English and is available for download in the ESG section of the CyberTAN corporate
website.

Current version: Published in August 2025
Previous version: Published in August 2024

Scheduled for August 2026
Restatements of information: None

e Contact Information

Address:  Hsinchu Science Park, No. 99, Yuanqu 3rd Rd.,
Baoshan Township, Hsinchu County

Tel:  +886-03-5777777
Official Website:
Sustainability Website: https://esg.cybertan.com.tw/

Next version:

https://www.cybertan.com.tw/

B Reporting Scope

This Report discloses CyberTAN’s operational and sustainability performance from
January 1 to December 31, 2024. The non-financial reporting boundary includes
CyberTAN Technology Inc. in Taiwan, as well as its subsidiaries Hon Yao Fu Technology
Company. and Fu Hai Technology Company in Vietnam, along with selected
non-financial data from operations in the United States and China. Financial
performance is disclosed based on the Company’s consolidated financial statements.

B Reporting Framework

This Report has been prepared in accordance with the "Taiwan Stock Exchange
Corporation Rules Governing the Preparation and Filing of Sustainability Reports by
TWSE Listed Companies" and the "Sustainable Development Best Practice Principles for
TWSE/TPEX Listed Companies”. Non-financial disclosures follow the Global Reporting
Initiative (GRI) Standards, and the Sustainability Accounting Standards Board (SASB)
industry-specific standards (CyberTAN follows the sustainability disclosure topics and
metrics for the Telecommunications Network industry). Financial disclosures are based
on the International Financial Reporting Standards (IFRS) and presented in New Taiwan
Dollars (NTD).

External Assurance

This Report has undergone limited assurance by an independent third party, Deloitte
Taiwan, in accordance with the Statement of Assurance Engagements No. 3000,
"Assurance Engagements Other than Audits or Reviews of Historical Financial
Information, " issued by the Accounting Research and Development Foundation of the
Republic of China, based on ISAE 3000 (Revised).

Verification was performed as follows:
Financial Information: By PwC Taiwan

Greenhouse Gas Verification: By the Industrial Technology Research
Institute (ITRI)



CyberTAN

Chairman’s Sustainability Statement

Dear Stakeholders,
We sincerely appreciate your continued support for CyberTAN Technology over the past year.

As CyberTAN enters its 26th year, we remain committed to not only advancing product innovation and driving business growth, but also enhancing
our capacity for sustainable development in alignment with global standards. ESG serves as a key driver of our corporate transformation, and we
continue to integrate it into both our strategic planning and daily operations. Our strategy is designed to foster economic growth while ensuring
environmental stewardship and social well-being. Looking back on our 2024 performance, CyberTAN recorded consolidated net revenue of 3,595.2
million, with an operating loss of 227.8 million and net income after tax of 2.7 million, translating into earnings per share of NTD 0.01.

Upholding our principle of prudent financial management, a debt ratio of Company planned short-term and long-term capital allocation based on
operational needs. As of 2024, the current ratio stood at 225.99%, and the debt ratio at 29.50%. Although revenue declined 5.5% compared to
2023 and overall performance fell short of expectations, we continued to adjust our pace and refine our operations over the past year. Our efforts
have begun to bear fruit, step by step in accordance with our strategic plans. Looking ahead to 2025, with the rollout of new products and the
commencement of operations at our new facility in Vietnam, we expect to emerge from the downturn and gradually regain growth momentum.
Revenue and profitability are projected to demonstrate meaningful improvement. In addition to launching new products and acquiring new
customers, CyberTAN is proactively forming strategic partnerships with global cloud-managed service providers by integrating products and solutions.
This collaboration aims to jointly explore vertical markets and emerging sectors, building momentum for future growth. We are also actively
advancing on the technology front, including upgrading standards, deepening Al integration, and promoting open architecture. These developments
not only enable us to enter new markets with innovative products but also enhance product performance, service applications, device management,
and cost efficiency, thereby improving the user experience and reinforcing CyberTAN's leadership in Wi-Fi and network communication technologies.

On the sustainability front, CyberTAN continues to strengthen the management approach to material topics. In 2024, we achieved I1SO 14064-1
verification of greenhouse gas (GHG) inventories and completed an ISO 14067 product carbon footprint (PCF) inventory covering the full product
lifecycle, from raw material procurement and manufacturing to end-of-life disposal, comprehensively documenting our product carbon footprint. We
have also implemented Green Product Life Cycle Management (GPLCM), reducing environmental impact throughout the entire product lifecycle, from
raw material selection, manufacturing, and usage to recycling, while promoting low-carbon design and circular economy practices. We also published
our first Task Force on Climate-related Financial Disclosures (TCFD) Report, reaffirming our commitment to managing climate-related risks.

In 2024, we also earned the Gold Recognition Level from the Responsible Business Alliance (RBA), demonstrating excellence in responsible supply
chain practices. Additionally, we launched a series of sustainability evaluations and net-zero target initiatives. We plan to proactively submit our
Carbon Disclosure Project (CDP) questionnaire and are preparing to commit to the Science Based Targets initiative (SBTi) in 2025. We aim to obtain
official SBTi approval for a science-based emissions reduction pathway within two years, targeting a 40% reduction in emissions by 2030 and
achieving net-zero emissions by 2050.

In retrospect, CyberTAN made clear progress and achieved solid results in both business management and product development in 2024. Looking
ahead to 2025, the external environment is expected to remain highly uncertain and volatile. In addition to ongoing regional conflicts and widening
disparities in regional economic development, we also anticipate intensified geopolitical tensions and escalating tariff and trade disputes in the
coming year. In response, CyberTAN will adopt a cautious and conservative approach while strengthening internal capabilities and organizational
resilience to flexibly navigate the evolving external environment. At the same time, we remain firmly committed to our core values, guided by the
United Nations Sustainable Development Goals (SDGs). We will continue embedding Environmental, Social, and Governance (ESG) principles into our
corporate culture and operational strategies, integrating both internal and external resources to generate sustainable value for all stakeholders.
Through continuous improvement, innovation, and a relentless pursuit of excellence, we aim to create a better future for the next generation while
accumulating long-term resilience and driving meaningful breakthroughs.
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+ RBA Gold Recognition

+ Received independent third-party verification in
accordance with ISO 14064

+ Assisted customers in obtaining ISO 14067 carbon
footprint verification

+ Published the first bilingual TCFD report

+ Ranked in the 21%~35% bracket in the 11th
Corporate Governance Evaluation by TWSE
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Environmental
Protection

100%

Recyclability rate of packaging
materials for in-house products

100%

100% compliance with RoHS and
REACH standards for raw materials
used in in-house products

90%

Recyclability rate of components in
in-house network switches

100%

Compliance with WEEE (Waste
Electrical and Electronic Equipment)
standards

100%

Suppliers that have signed the
Supplier Code of Conduct

04 Environmental Protection

Social
Responsibility

15,084 hours

Total employee training hours

0

Cases of child labor, forced labor,
or discrimination

0

Cases of major occupational
injuries and occupational diseases

5 years

Consecutive years of declining
turnover rate at Headquarter

Badge of Accredited
Healthy Workplace

Certification obtained for the
Headquarter

05 Social Responsibility

2024 Sustainability Report

06 Appendix

Corporate
Governance

57%

Female representation on the Board

20%

Senior management compensation
linked to non-financial performance

100%

New employees who signed the
Integrity Commitment Letter

0 cases

Incidents related to anti-competitive
behavior, anti- trust, or monopolistic
practices

100%

Use of certified smelters recognized
by RMI
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About CyberTAN Sustainability Management

1.1 About CyberTAN 1.1.3 Global Presence

CyberTAN headquarters is located in Hsinchu Science Park, Taiwan. It also has R&D, sales,

1.1.1 Company Overview and customer service centers in R&D Center, and US Office. In addition to its
manufacturing site in Dai Dong - Hoan Son Industrial Zone, Bac Ninh Province, Vietnam,
CyberTAN is a leading manufacturer of Broadband and wireless networking CyberTAN began constructing a new factory in Bac Giang Province, Vietnam, in 2023. The
equipment. Since its establishment, the Company has been committed to facility was completed in Q4 2024 and will begin production in 2025.This new factory in
technological innovation, offering professional OEM and ODM services in the Northern Vietnam marks a significant milestone in CyberTAN's development. It is the first
communications market. Starting in 2003, CyberTAN expanded its development of factory planned, built, and operated entirely by CyberTAN, representing the Company's
broadband and wireless technologies, focusing on broadband communication and long-term commitment to manufacturing and development amid geopolitical shifts.
wireless LAN products. Through years of effort, the Company has received multiple
awards and earned the trust of global customers, positioning itself as one of the key 1.14 Participation in |ndustry ASSOCiationS

players in the global communications equipment design and manufacturing industry.

Today, CyberTAN builds a solid foundation on its Fixed Broadband product lines and .

continues to expand into Mobile Broadband, including 4G/LTE/5G and satellite “
communication technologies. The Company is also investing in the development of

intelligent routing, cloud platforms, and loT applications, delivering high-value The Allied Association for Science Park Industries

. ) Member
integrated hardware and software solutions.

Driven by the vision of “Bringing Broadband to Life”, CyberTAN specializes in core Responsible Business Alliance (RBA) Member
networking technologies and serves the home networking and SMB communication

markets through OEM/ODM services. By combining cloud-based microservices and Wi-Fi Alliance Member
disaggregated hardware-software architecture, the Company delivers flexible and

responsive full-service solutions. HDMI Licensing e T

Looking ahead, CyberTAN is building its next-generation network product
architecture based on cloud services. Through microservice-driven network functions
and platform-agnostic development, CyberTAN is advancing toward a unified model
of “cloud + computing + edge hardware,” with a strategic focus on the enterprise
market.

1.1.2 Vision and Mission 1998

Stock Code: 3062

Founded: Capital:

NTD 3,301 million

Upholding the mission of “Bringing Broadband to Life”, CyberTAN is dedicated to
creating high-quality network communication experiences and application
environments for users worldwide.

With a focus on core technologies in broadband and wireless communications, Global EmployeeS: 2024 Consolidated Revenue:
CyberTAN targets the telecommunications, SOHO (Small Office/Home Office), and 11;
SMB (Small to Medium-sized Business) markets, providing customers with highly 1 ! 1 2 7 NTD 3 ] 59 5 . 2 m | | | Ion

cost-effective and efficient solutions.
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1.1.5 Products and Technologies

CyberTAN actively invests in SMB solutions, developing hardware and various
software applications based on customer needs and use-case scenarios. The
Company continues to optimize systems and expand cloud-related infrastructure,
such as SD-WAN, multi-tenant management, and enhanced network security
functions, broadening the depth and breadth of its SMB cloud-managed solutions.

Products

SMB/Enterprise Solutions

Enterprise-grade wireless base stations, Wireless LAN controllers,
Managed Ethernet switches, SD-WAN platforms, IP camera intelligent
surveillance solutions

Wired/Wireless Broadband Solutions

Satellite communication equipment, 5G CPE routers, 5G small cells,
GPON, XGSPON

Home Networking and Multimedia Solutions

Whole-home Mesh WiFi, Managed home routers, Smart home
surveillance devices

loT Solutions

loT gateways, 10T routers, loT wireless modules, Edge Al gateways

2024 Sustainability Report

04 Environmental Protection 05 Social Responsibility 06 Appendix

Research and Development

TAIWAN EXCELLENCE

Based on its strong technical capabilities, CyberTAN accelerates the development of
next-generation mobile broadband products, such as 5G mobile broadband “8K+5G" smart
home media equipment, satellite communication, Software-Defined Networking (SDWAN),
and wireless LAN technologies (Wi-Fi 6/6E/7). The Company integrates product technologies
and expands into new markets to create new growth drivers.

CyberTAN strengthens partnerships with leading international chipset companies to maintain
its leadership in new product launches and develop new business opportunities.

High-end core network switches, backbone network routers, and OEM switch services.

Managed WiFi Total Solutions for SMBs, including network controllers, WiFi APs, L2/L3
switches, and cloud management software, focusing on software-hardware integration,
Al-enhanced user experience, and cloud-native software design to develop high value-added

Strengthening the cybersecurity market by enhancing security features of the SMB Ronto
product line, including new SD-WAN Gateway products, DPI firewalls, and access control
software functions.

- wiR7
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1.2 Sustainability Management

1.2.1 Sustainability Governance Structure

To advance corporate sustainability, CyberTAN has
established a part-time Sustainability Committee, chaired
by the Chairman of the Board. A Sustainability Office has
been set up under the Office of the President, supported by
five working groups, each responsible for formulating and
implementing work plans. The Board of Directors serves as
the Company’s highest governance body. The Sustainability
Office reports to the Board at least semiannually and
prepares the annual sustainability report. The Sustainability
Committee plays a direct role in supervising and managing
CyberTAN's performance across economic, environmental,
and social topics, overseeing risk management and
materiality determination, and making final decisions. The
Committee ensures that the Board incorporates
sustainability-related topics, their impacts, risks, and
opportunities, as well as stakeholder feedback, into the
decision-making process on major matters. Topic
management and stakeholder engagement are conducted
according to the responsibilities of each participating
department.

The Sustainability Committee holds quarterly meetings to
review progress, manage key issues, and report back.
Quarterly updates are provided to the Board on
implementation status and future sustainability plans.
Agenda items include:

(1) Status and performance of sustainability work plans;
(2) Climate-related financial disclosure reports;
(3) Greenhouse gas inventory and implementation status.

The Board reviews these sustainability reports, provides
guidance on sustainability goals and strategic plans, and
evaluates performance outcomes. To strengthen strategic
oversight and governance, the Committee is expected to
be upgraded to the Board level in the fourth quarter of
2025.

Sustainability Office

03 Corporate Governance

04 Environmental Protection

05 Social Responsibility

Chair of Sustainability Steering

Committee Chairman

Chair of Sustainability
Committee President

Sustainability Office Vice President

06 Appendix

2024 Sustainability Report

Corporate
Governance
Group

Responsible for
formulating and
promoting policies
and systems related to
ethical corporate
management.
Supports the Board
and management in
implementing
preventive measures
and regular audits.
Establishes business
continuity plans,
conducts risk
assessments, and
performs drills and
reviews for
improvement.

Economic &
Technology
Group

Formulates innovation
strategies and
develops
future-oriented green
products and services.
Drives the sustainable
value chain and green
transformation to
enhance the
competitiveness of
products and services.

Product
& Customer
Group

Develops policies on
customer service and
supplier management.
Continuously
promotes, monitors,
and reports
performance. In
addition to supporting
customer sustainability
initiatives, proactively
shares and invites
customers to
participate in
CyberTAN's
sustainability
commitments and
deepens green
collaboration.

Green
Environment
Group

Formulates green
operation strategies,
including daily
energy-saving and
carbon-reduction
measures, use of
renewable resources,
and low-carbon
manufacturing
practices. Expands the
company'’s green
impact through action
plans that promote
energy conservation
and environmental
friendliness.

Social
Responsibility
Group

Promotes talent
development and
builds a safe, healthy,
and suitable work
environment.
Enhances employee
capabilities, provides
fair compensation,
and optimizes
employee benefits
and welfare policies.

8
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About CyberTAN Sustainability Management

1.2.2 Sustainability Strategies 1.2.3 Sustainability Commitments and Goals

CyberTAN adheres to legal and ethical standards,
practices responsible corporate governance,
strengthens sustainability disclosures, actively

Phase Targets
» Achieve over 30% renewable energy usage by 2030

2030 Goal: Greenhouse

2050 Goal:

communicates with stakeholders, and enhances
information transparency. The Company continues
to create corporate value, encourages innovation
and R&D, and implements energy-saving and
carbon-reduction initiatives. These include
promoting energy efficiency, low-energy
consumption, and renewable energy, establishing a
sustainable supply chain, and collaborating with
suppliers to reduce environmental impact. We are
committed to upholding human rights and
employee welfare, creating a safe, healthy, and
fulfilling work environment that delivers win-win
outcomes. CyberTAN has defined six core
sustainability strategies and sets an annual
sustainability focus theme. These strategies are
aligned with the United Nations Sustainable
Development Goals (SDGs) to ensure effective
implementation of our sustainability efforts.

Sustainability Strategies

Environmental Green Supply

Stewardship Chain
Talent Innovative
Sustainability Value
Integrity Information
and Ethics Transparency

gas emissions reduced by

40%

Baseline Year: 2024

Annual
Sustainability Focus

Carbon Reduction

emissions B

Management Approach

Implement greenhouse gas inventories to set reduction targets. Use
the CDP platform for performance evaluation and design carbon
reduction pathways in line with the Science Based Targets initiative

N et'ze rO + Ensure over 50% of materials used in the supply

chain come from renewable sources by 2030
Launch proprietary carbon-neutral products by 2030

SDGs

SDG 7: Affordable and Clean
Energy

Pathway (SBTI). Leverage the TCFD framework to guide climate risk adaptation SDG 13: Climate Action
and mitigation.

Low-Carbon Apply the concept of “Product Life Cycle” in product design, from SDG 12: Responsible

Technologies & raw material usage and energy-saving processes to product recycling, Consumption and

Products to minimize environmental impact. Production

Inclusive Workplace &
Shared Prosperity

Ensure human rights governance and equality, implement risk
identification and grievance mechanisms, protect employee rights,
and promote social inclusion.

SDG 4: Quality Education
SDG 5: Gender Equality

SDG 8: Decent Work and
Economic Growth

SDG 10: Reduced Inequalities

Occupational Safety

In accordance with the ISO 45001 framework, implement robust
occupational health and safety management, including risk
identification, incident response, and preventive training to ensure
a safe working environment.

SDG 3: Good Health and
Well-Being

SDG 8: Decent Work and
Economic Growth

Operational Resilience

Develop business continuity management plans and internal policies
to respond to sustainability-related risks. Conduct regular drills to
enhance resilience.

SDG 13: Climate Action
SDG 17: Partnerships for the Goals

Green Investment

Incorporate environmental, social, and governance (ESG) factors
into investment decisions to ensure alignment with sustainable
development goals and maintain long-term sustainability.

SDG 9: Industry, Innovation, and
Infrastructure
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2.2.4 Materiality Matrix and 14
Approval Process
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Stakeholder Identification Materiality Assessment Management Approach to Material Topics

2.1 Stakeholder Identification

CyberTAN identifies its stakeholders through a stakeholder identification process. By
assessing the level of stakeholder concern regarding sustainability topics, along with
evaluating the potential operational impact of each topic, the Company determines its
material topics. These material topics serve as the basis for setting corresponding
sustainability goals. CyberTAN establishes appropriate management approaches and
communication channels for each stakeholder group. The Company also reports the
annual stakeholder engagement results and material topic performance to the Board of
Directors, and publicly discloses the outcomes via its website and sustainability report.

Stakeholder:

Value Chain Mapping and Stakeholder Identification

CyberTAN identifies its key stakeholders based on the five principles of the AAT000
Stakeholder Engagement Standard (AAT000SES): Dependency, Responsibility, Tension,
Influence, and Diverse Perspectives. Taking into account the characteristics of the
telecommunications and networking industry value chain, CyberTAN has identified five
major stakeholder groups. These are consistent with the prior reporting period and
include: Customers, Shareholders/Investors, Employees, Suppliers, and Government/
Competent Authorities.

Suppliers

Value Chain Position:  Upstream
Relationship: Raw materials, equipment,

and energy provision

Stakeholder:  Government/ Competent

Value Chain Position: Regulation & Supervision

Relationship: Regulatory formulation, supervision,
and compliance oversight

Government /
Competent

Stakeholder: Shareholders / Investors

Value Chain Position:  Capital Provision

Relationship: Financial investment and
capital support

Shareholders /
Investors

CyberTAN

Stakeholder:  Employees

Value Chain Position: Internal Operations
Relationship: Product design, R&D, and
manufacturing

Employees

Stakeholder: Customers

Value Chain Position: Downstream

Relationship: Brand clients and product
distribution
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Email and other communication platforms Real-time
Customers are a key source of revenue.
By listening to their needs and staying Project meetings and customer visits Weekly
’ 1. Product Safety )
abreast of industry trends, CyberTAN 2. Hazardous Substances duct | N bus - - I - Named Best Supplier of the Year by key customers.
Customers aims to deliver innovative products that ’ Management Product launches and business review meetings Quarterly - Ranked No. 3 in supplier performance in 2024 Q4 customer QBR.
enhance custcl)mér brand \"/alue. We 3. Intellegtual Property Customer satisfaction surveys Quarterly - 2024 on-time delivery satisfaction rate reached 98.3%.
uphold the principle that "the Management - Received full marks in 25% of items in 2024 Q4 customer QBR.
customer is a partner," and consider 9 Customer questionnaires and audits Occasional
customer competitiveness as our own. - i
Product training and support Occasional
Employees are one of CyberTAN's most 1. Human Rights Employee Grievance Channels Real-time
vaIlualbIe assets. We are committed to Employee Rights, and Labor-management meetings, employee welfare Quarter] Held 4 lab .
building open, two-way . Diversity & Inclusion committee meetings y e abor-management meet.mgs . .
Emplovees communication channels and creating 2 Occupational Health - Held 6 employee welfare committee meetings with 11 proposals
ploy an environment that enables talent to " ond Eafety Performance evaluations Biannually approved.
grow and thrive in the right roles, 3 H Capital Traini Occasional |~ Conducted 2 annual performance evaluations.
fostering a sustainable and fulfilling - fuman t.apita raining programs ccasiona
workplace Development T -
place. Cross-platform communication Occasional
Shareholders’ meetings and investor conferences Annually
Shareholders and investors provide ) , ; .
essential financial support, We are 1. Hazardous Substances Corporate governance evaluation Annually One sharleholders meetlnlg.held gnnually, sharleholders may vote
Shareholders’  committed to enhancin b ciness Management electronically to fully participate in the resolution process.
i i usi ) ; : . )
Te—— performance and discloging transparent 2. Financial Performance Annual reports Annually - All material and regulated disclosures published on MOPS.
' . . . . 3. Climate-related Risk . . + Annual report, financial, and ESG information published on the
financial and operational information Market observation post system (MOPS) Occasional wua report P
to boost investor confidence. Management official website.
Official website Occasional
External grievance channels Real-time o o ) .
+ Held 2 “Green Electricity Use” briefings in 2024 with 258 suppliers
) ” ) . . Supplier management platform Quarterly attending, accelerating the sustainable transformation of the supply
1. Rel h .
Suppllelrs are crlltlcal strategic partners. C'\;Jstomer elationship : : : : chain.
We maintain fair, transparent anagement Annual supplier meetings, evaluations, and audits Annually - Provided ESG digital management platform educational guidelines
Supplier collaborations to build mutual trust, 2. Occupational Health 4 189 i
ensure a resilient supply chain, and and Safety Supplier seminars Occasional Aocsupro: i SL:pF;/;erS' *Sustem olatf ol e
ursue shared growth. — : : . onflict Minerals Management System platform was implemente:
p 9 3. Corporate Governance Training and technical support Occasional to collect and review suppliers’ due diligence reports, ensuring
) long-term traceability.
E-newsletters Occasional
Beyond complying with regulatory Inspections and regulatory filings Asrequired . 2o ,
- y  reauirements, CyberTAN proactively 1. Anti-Corruption and - ) i Fgg\l/(:rdréx:i\fzjluzi)iﬁ bracket of TWSE's T1th Corporate
overnmen supports and participates in Compliance Audit Legal briefings and seminars Occasional , Hator
Competent government initiatives through 2. Corporate Governance ; : * No penalties or violations in 2024.
Authorities transparent, two-way communication 3: Environmental Policy Regulatory awareness campaigns Occasional + Participated in Hsinchu Science Park's TCFD guidance program and
to gain trust and collaboration. Participation in government-led initiatives Occasional completed bilingual report.
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Stakeholder Identification

Corporate Operations and

Materiality Assessment

Stakeholders and

> 02 Materiality

2.2 Materiality Assessment

2.2.1 Materiality Assessment and
Analysis Process

Identifying
stakeholders

Identifying
sustainability
topics

Stakeholder
concern
assessment

Impact
assessment

Assessment of
significance of
impact

Material topic
determination

5 stakeholder categories

Customers, employees,
shareholders/investors, suppliers, and
government agencies

20 sustainability topics

Covering environmental, social, and
corporate governance aspects

220 valid responses

The surveys targeted the 5 key
stakeholder categories

20 analysis questionnaires
Completed by members of the
Sustainability Committee, encompassing
various departments and business units

Materiality Assessment

A materiality analysis was conducted by
combining the level of impact with the
likelihood of occurrence

1 0 material topics

The matrix was derived from stakeholder
concern and the double materiality
analysis.

The identification process was based on the
five principles of the AA1000 Stakeholder
Engagement Standard (AA1000SES) and
the operational value chain of CyberTAN.

Topics were compiled in accordance with
GRI Standards, SASB Standards, the UN
SDGs, industry benchmarks, and global
trends of concern.

The surveys targeted the 5 key stakeholder
categories, aimed to evaluate stakeholder
levels of concern regarding each
sustainability topic.

Committee members conducted a
qualitative assessment to evaluate the
severity of positive and negative impacts of
each topic on CyberTAN's operations.

By assessing the probability of both positive
and negative impacts, the significance of
each topic was analyzed, resulting in the

development of a Double Materiality Matrix.

Topics were ranked based on the combined
scores of stakeholder concern and impact
severity, and the Sustainability Committee
confirmed the final list of material topics for
the reporting year.

03 Corporate Governance

Management Approach to Material Topics

04 Environmental Protection

2024 Sustainability Report

05 Social Responsibility 06 Appendix

2.2.2 Stakeholder Concerns Survey

Biodiversity

Water Resource Management

Sustainable Supplier Management

Human Capital Development
Management Systems

Green Products

Customer Relationship Management
Intellectual Property Management
Anti-Corruption and Compliance Audit
Environmental Policy

Risk and Crisis Management

Financial Performance

Waste Management

Energy and Greenhouse Gas Management
Climate-related Risk Management
Corporate Governance

Occupational Safety and Health
Workforce, Employee Rights, and Diversity & Inclusion
Product Safety

Hazardous Substances Management

2.2.3 Management Approach to Material Topics

Financial Performance +

Corporate Governance *

Customer Relationship Management

Risk and Crisis Management «

Product Safety «

Occupational Safety and Health «

Human Capital Development «

Green Products *

Human Rights, Employee Rights, and Diversity & Inclusion «
Intellectual Property Management
Sustainable Supplier Management *
Hazardous Substances Management «
Energy and Greenhouse Gas Management
Anti-Corruption and Compliance Audit «
Management System «

Waste Management «

Climate-related Risk Management
Environmental Policy *

Water Resource Management

Biodiversity

Stakeholder Concern

6.5 7.0 7.5 8.0 8.5 9.0 9.5

Management Approach to Material Topics

@®Negative Impact @Positive Impact
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03 Corporate Governance 04 Environmental Protection 05 Social Responsibility

Stakeholder Identification Materiality Assessment Management Approach to Material Topics

2.2.4 Materiality Matrix and Approval Process

Hazardous Substance
Management
®
e e, P Product Safety

Employee Rights, A Occupational Safety J
[ J

High

and Diversity & Inclusion and Health

Climate-related

Risk and
Crisis Management

Risk Management [Energy and Greenhouse]

Gas Management
Policy Management

Anti-Corruption and
Compliance Audit

[ J
— @
System
Y [ ] PY
Sustainable Supplier
°® Water Resource
Management

Intellectual
Property
Management

Customer Relationship
Management

% Green Products

Human Capital
Development

(%]
~+
o
~
o
>
=3
o
o
o
o)
o
S
(2]
o
=
S

Management

Low

Financial

Corporate Performance
(] Governance

[}

Low Operational Impact High

Material topic determination

By integrating stakeholder concern with operational
impact, a materiality matrix was developed to identify and
prioritize ten material topics: Financial Performance,
Corporate Governance, Product Safety, Occupational
Health and Safety, Risk and Crisis Management, Customer
Relationship Management, Human Rights, Employee
Rights, and Diversity & Inclusion, Hazardous Substance
Management, Energy and Greenhouse Gas (GHG)
Management, and Intellectual Property Management. In
consideration of industry characteristics and sustainability
trends, “Green Products” was newly added as a material
topic, and “Climate-related Risk Management” was
introduced to replace “Energy and Greenhouse Gas
Management.” Additionally, “Product Safety” was
consolidated into “Hazardous Substances Management”
to ensure comprehensive disclosure of relevant topics and
areas of concern. The final list of ten material topics for
the year was approved by the Sustainability Committee.

Approved Material Topics
for the Year

Changes from the
Previous Year

+ Financial Performance

+  Financial
+ Corporate Governance Performance
+  Occupational safety and health « Corporate
+
*+ Risk and Crisis Management Governance
+ Customer Relationship + Climate-related
Management Risk Management
+ Human Rights, Employee Rights,
and Diversity & Inclusion + Sustainable
+ Intellectual Property Management Supplier
Management
+ Hazardous Substances
Management -+ Inventory
Management

+  Climate-related Risk Management )
+ Information

Security
|

« Green Products
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03 Corporate Governance

Management Approach to Material Topics
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2.3 Management Approach to Material Topics

2.3.1 Operational and Value Chain Impact Mapping

Value Chain Impact Point Operational Impact Impact Description

Financial
Performance

Corporate
Governance

Risk and Crisis

Governance Management

Customer
Relationship
Management

Intellectual
Property
Management

Climate-related
Risk
Management

Green

Environment Products

Hazardous
Substances
Management

Human Rights,

Employee Rights,

and Diversity
Society & Inclusion
Occupational
safety and health

Upstream Operations Downstream

\

\

\

Revenue
Fluctuation

Y

Customer
Relations

Human
Capital

\

Operational
Risk

\

Positive

Through operational strategies and management
practices, enhance financial performance to gain
the trust and investment of shareholders/investors.

Uphold sound governance practices to establish
ethical business relationships and strengthen market
position.

Identify risks and proactively implement
management strategies to mitigate potential
impacts and uncover opportunities.

Foster strong customer relationships to enhance
service reputation and competitive advantage.

Safeguard intellectual property rights and patents to
secure technological leadership and protect
customer confidentiality.

Identify climate-related opportunities to expand
business potential while proactively adapting and
mitigating climate impacts.

Enhance product energy efficiency and integrate life
cycle design to reduce user energy consumption
and expand market opportunities.

Manage hazardous substances to minimize
environmental leakage risks, enhance user safety
and satisfaction, and strengthen brand value.

Uphold human rights and employee rights to
improve employee satisfaction and foster human
capital development.

Create a safe and healthy workplace to improve
employee well-being, productivity, and operational
quality.

05 Social Responsibility

06 Appendix

Negative

Underperformance in financial results may reduce
shareholder/investor confidence and negatively
affect capital investment.

Violation of business ethics not only undermines
stakeholder trust but may also result in penalties
and financial losses.

Failure to enforce effective risk controls may
increase the likelihood of operational disruptions.

Poor customer relationship management may result
in customer attrition.

Leakage of intellectual property may result in
liability for damages and indirectly lead to market
loss.

Neglecting climate risks may increase the likelihood
of climate-related disasters, resulting in operational
disruptions and financial losses.

Shifts in product demand and consumer behavior,
coupled with a lack of sustainable product
development, may lead to order cancellations and
loss of market share.

Environmental leakage caused by hazardous
substances may lead to substantial economic losses
due to recovery and compensation costs.

Neglecting employee rights and human rights may
result in workforce attrition and reduced
operational capacity.

Occupational safety incidents can lead to direct loss
of manpower and work hours, and indirectly
damage corporate image and client confidence.

2024 Sustainability Report
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2.3.2 Management Approach to Material Topics

Aspect

Material Topic

Disclosure
Standards

Corresponding
SDGs

Commitments
and Targets

Key Indicators

Management
Approach and
Implementation

Performance
Highlights

Communication
Channels

Stakeholders and
Materiality

Corporate Operations and

Development > 02

Overview 01

Stakeholder Identification Materiality Assessment Management Approach to Material Topics

03 Corporate Governance

Governance

Financial Performance

GRI 201-1 Direct Economic Value Generated and Distributed, GRI 201-4
Financial assistance received from government

8 DECERT WORK AND gmwnnmm
ECONO! OWTH AND INFRASTRUCTURE

&3

Committed to maintaining a sound financial structure and efficient capital
utilization. Through transparent business practices and financial disclosure,
we strengthen stakeholder engagement. Continue to invest in R&D and
low-carbon product innovation, while leveraging R&D tax incentives and
subsidies to drive sustainable growth.

Mid-term Targets by 2027:

» Sustain R&D investment to enhance corporate value (R&D expenses as a
percentage of revenue > 5%)

+ Maintain adequate operating capital and a healthy financial structure
(Current ratio > 200%; Debt ratio < 60%)

Long-term Targets by 2030:
» Ensure long-term business advantage

o

» Safeguard stakeholder interests

Timely disclosure of financial information, current ratio and debt ratio, as well
as R&D investment ratio.

Corporate Governance Best Practice Principles

» Netincome in 2024 increased by NTD 319,547 thousand compared to
the previous year

»  R&D expenditure in 2024 increased by NTD 19,111 thousand compared
to the previous year

+ Current ratio: 226%; Debt ratio: 29.5%

Shareholders’ meeting, Investor conferences, Financial Reports and Annual
Report, Market Observation Post System (MOPS), Corporate website

Aspect
Topic
Disclosure

Standards

Corresponding
SDGs

Commitments
ELGR T[S

Key Indicators

Management
Approach and
Implementation

Performance
Highlights

Communication
Channels

04 Environmental Protection

2024 Sustainability Report

05 Social Responsibility 06 Appendix

Governance

Corporate Governance

GRI 205 Anti-corruption, GRI 206 Legal Actions for Anti-competitive Behavior,
Anti- trust, and Monopoly Practices

Upholding the core values of integrity and self-discipline, the Company is

committed to sound corporate governance and ethical business conduct.

Mid-term Targets by 2027:

+ 0 incidents of corruption or violations of fair competition in the reporting
year.

+ Report the annual compliance and internal audit results to the Board of
Directors.

Long-term Targets by 2030:

+ Continue to maintain the mid-term targets.

Corporate Governance Evaluation ranking, Board meeting attendance rate,
number of confirmed violations related to ethical business practices

Corporate Governance Best Practice Principles, Procedures for Handling
Internal Information and Prevention of. Insider Trading, and Ethical Corporate
Management Best Practice Principles

+ Ranked in the 21%-35% bracket in the 11th Corporate Governance
Evaluation (TWSE-listed category)

+  Board committee member attendance rate: 93.48%

+ No reported or confirmed violations of ethical business conduct

Public disclosures of material information, Annual Report, Sustainability
Report
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Aspect
Topic

Disclosure
Standards

Corresponding
SDGs

Commitments
and Targets

Key Indicators

Management
Approach and
Implementation

Performance
Highlights

Communication
Channels

Stakeholders and
Materiality

Corporate Operations and

Development > 02

Overview 01

Stakeholder Identification Materiality Assessment Management Approach to Material Topics

03 Corporate Governance

Governance

Risk and Crisis Management

GRI 2-25 Processes to Remediate Negative Impacts

somuswene| 19 o 16 Tosime

L& O Y

To ensure alignment between the Company’s business strategies and its risk
management policies, we implement robust risk management practices.
These mechanisms, supported by appropriate resource allocation, are
designed to effectively address a wide range of operational risks the
Company may encounter.

Mid-term Targets by 2027:

» Continuously assess both internal and external operational environments
and emerging issues, analyze potential impacts, identify corresponding
risks and opportunities, and enhance overall operational effectiveness
and resilience.

» Report the annual risk management implementation status to the Board
of Directors.

Long-term Targets by 2030:
+ Continue to maintain the mid-term targets.

Annual risk identification, Business Continuity Plan (BCP) management

Risk Assessment and Management Procedures

+ Identified 15 key risks across operational, strategic, and financial
categories.

» Conducted Business Continuity Plan (BCP) drills to strengthen
preparedness.

Board of Directors, Sustainability Report

Aspect
Topic

Disclosure
Standards

Corresponding
SDGs

Commitments
and Targets

Key Indicators

Management
Approach and
Implementation

Performance
Highlights

Communication
Channels

04 Environmental Protection

2024 Sustainability Report

05 Social Responsibility 06 Appendix

Governance

Customer Relationship Management

GRI 418 Customer Privacy

1 PARTNERSHIPS

FOR THE GOALS

Built on the principle that "Customers Are Our Partners," CyberTAN views
customer competitiveness as the core of its own.

Mid-term Targets by 2027:

+  Customer satisfaction rate above 85%

+ Proactive customer survey response rate above 85%
Long-term Targets by 2030:

+  Customer satisfaction rate above 95%

+ Proactive customer survey response rate above 95%

Customer satisfaction

Quality Record Management Procedures, Quarterly Business Review (QBR)
and Customer Satisfaction Surveys

+ Recognized by clients as the “Best Supplier of the Year”
+ Ranked No. 3 in supplier performance in 2024 Q4 customer QBR
+ 2024 on-time delivery satisfaction rate reached 98.3%

Product and project meetings, Designated project managers, Sustainability
Report
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Aspect

Topic
Disclosure
Standards

Corresponding
SDGs

Commitments
and Targets

Key Indicators

Management
Approach and
Implementation

Performance
Highlights

Communication
Channels

Stakeholders and
Materiality

Corporate Operations and

Development > 02

Overview 01

Stakeholder Identification Materiality Assessment Management Approach to Material Topics

03 Corporate Governance

Governance

Intellectual Property Management

GRI 203-2 Significant Indirect Economic Impacts

CyberTAN is committed to complying with trade secret laws by formulating

confidentiality policies and management measures. Through information

security protocols, internal training, and awareness campaigns, the Company

strengthens the protection and management of intellectual property rights. In

alignment with its business strategies, CyberTAN promotes systematic

management of patents, trademarks, copyrights, and trade secrets to

safeguard R&D outcomes and enhance market competitiveness.

Mid-term Targets by 2027:

+ Submit 10 intellectual property applications annually, with at least 2
approved.

» 0 infringement lawsuits and 0 infringement compensation.

Long-term Targets by 2030:

+  Submit 10 intellectual property applications annually, with at least 4
approved.

» 0 infringement lawsuits and 0 infringement compensation.

» Hold internal technical sharing sessions annually.

» Number of newly granted patents per year
+ Enhanced quality and quantity of patents, copyrights, and trademarks

 Intellectual Property Management Regulations, Patent Application
Operating Procedures, Intellectual Property Incentive Regulations
+ Establishment of a “Software Compliance Review Mechanism”

+ 13 active patents, including 1 new U.S. patent granted, and 9
applications submitted across 3 jurisdictions

+  Trademark: 2 trademark registration applications submitted in 2024

+ Patent proposals: 5 hardware-related patent proposals and 4
software-related proposals submitted

+ 6 intellectual property training sessions held (including internal and
external instructor-led courses)

Monthly Intellectual Property Task Force meetings, IP policy promotion and

technical sharing sessions, Training programs, Disclosure in the annual

Sustainability Report

Aspect

Material Topic

Disclosure
Standards

Corresponding
SDGs

Commitments
and Targets

Key Indicators

Management
Approach and
Implementation

Performance
Highlights

Communication
Channels

04 Environmental Protection

2024 Sustainability Report

05 Social Responsibility 06 Appendix

Environment

Climate-related Risk Management

GRI 201-2 Financial Implications and Other Risks and Opportunities Due to
Climate Change, GRI 302-1 Energy Consumption Within the Organization,
GRI 302-3 Energy Intensity, GRI 305 Emissions

13 ol

O

CyberTAN is committed to climate risk mitigation and adaptation. Using 2024
as the baseline year, the Company aims to reduce emissions by 40% by 2030
and achieve net-zero emissions by 2050, ensuring comprehensive climate risk
management.

Mid-term Targets by 2027:

Obtain approval of the Company’s carbon reduction pathway from the SBTi
Long-term Targets by 2030:

» Achieve a 40% reduction in greenhouse gas (GHG) emissions

+ Achieve a renewable energy usage rate of 30%

+  GHG emissions, energy intensity
+ Climate change scenario analysis

Greenhouse Gas Inventory Management Procedure

+  GHG inventory certified by third-party verification in accordance with I1SO
14064

+ Issued Task Force on Climate-related Financial Disclosures (TCFD) report

+ Invested in renewable energy infrastructure (solar power) at the Vietnam
Bac Giang Plant, with an expected installed capacity of 1,484.28 kwp

Company website, Sustainability Report, TCFD Report, Annual Report, Market
Observation Post System (MOPS)
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Aspect

Stakeholders and
Materiality

Corporate Operations and
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Overview 01

Stakeholder Identification Materiality Assessment Management Approach to Material Topics

03 Corporate Governance

Environment

Topic

Disclosure
Standards

Corresponding
SDGs

Commitments
and Targets

Key Indicators

Management
Approach and
Implementation

Performance
Highlights

Communication
Channels

Note:

Green Products

GRI 301-2 Recycled Input Materials Used, GRI 308-1 New Suppliers That Were
Screened Using Environmental Criteria, GRI 416 Customer Health and Safety

13 ol

©

Taking into account the full product life cycle, the Company incorporates
energy-saving designs, material selection, product longevity, recyclability,
intelligent operation, and centralized management to minimize environmental
impacts. The Company is committed to the continuous promotion and
implementation of low environmental impact product design.

Mid-term Targets by 2027:

+ Establish operational procedures for product carbon footprint assessment
» Conduct carbon footprint inventories for proprietary products

+ Achieve 100% green product certification rate

Long-term Targets by 2030:

» Launch proprietary carbon-neutral products

Usage rate of eco-friendly packaging materials; compliance rate with the EU
Waste Electrical and Electronic Equipment Directive (WEEE)

Product and Service Information and Labeling Management Procedures,
Product Development Specification Guidelines

+ 100% usage rate of eco-friendly packaging materials during the
reporting period

+  100% product compliance with WEEE directives during the reporting
period

Product manuals, Sustainability Report

This disclosure covers only proprietary brand products and excludes OEM/ODM customer products.

Aspect

Topic
Disclosure
Standards

Corresponding
SDGs

Commitments
and Targets

Key Indicators

Management
Approach and
Implementation

Performance
Highlights

Communication
Channels

04 Environmental Protection

2024 Sustainability Report
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Environment

Hazardous Substances Management

GRI 306-4 Waste Diverted from Disposal, GRI 417 Marketing and Labeling

G000 HEALTH

AND WELL-BEING. 12 CONSUMPTION 1 El‘ll’:;;’
D PRODUCTION

M+ QO D

In addition to complying with existing bans and restrictions on prohibited and

controlled substances in products, the Company actively monitors updates to

global regulatory frameworks, such as RoHS (Restriction of Hazardous

Substances Directive) and REACH (Registration, Evaluation, Authorisation and

Restriction of Chemicals), and commits to effective hazardous substance

management.

Mid-term Targets by 2027:

+ Achieve 100% compliance with RoHS, REACH, TSCA and other
applicable regulations

+ Ensure raw materials continue to comply with international regulations
and customer specifications on hazardous substances

+ Conduct regular audits of regulatory and customer standards

Long-term Targets by 2030:

+ Achieve carbon-neutral production and ensure zero hazardous substance
emissions

+ Ensure raw materials continue to comply with international regulations
and customer specifications on hazardous substances

+ Conduct regular audits of regulatory and customer standards

RoHS and REACH compliance rate

Hazardous Substances and Materials Operating Procedures

+ A total of 12,375 Material Composition Declarations (MCDs) completed

* 100% product compliance with RoHS and REACH standards during the
reporting period

+ Established the “CyberTAN Technology Inc. Regulatory Database” to
monitor and update customer requirements and international, regional,
and national green regulations in a timely manner

Product user manuals, Sustainability Report
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and Targets
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Management
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Performance
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Overview 01

Stakeholder Identification Materiality Assessment Management Approach to Material Topics

03 Corporate Governance

Society

Human Rights, Employee Rights, and Diversity & Inclusion

GRI 401 Employment, GRI 405 Diversity and Equal Opportunity, GRI 406
Non-discrimination, GRI 407 Freedom of Association and Collective
Bargaining, GRI 408 Child Labor, GRI 409 Forced or Compulsory Labor

QuALITY GENDER 8 DECENT WORK AND 10 REDUCED
EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES

S i =

i
The Company is committed to upholding internationally recognized human
rights standards by maintaining sound labor relations, promoting
labor-management dialogue and cooperation, and fostering diversity and
equal opportunity in the workplace. We oppose all forms of discrimination,
and respect the rights to freedom of association and collective bargaining.
The Company strictly prohibits the use of child labor and forced or
compulsory labor. We are committed to fostering a corporate culture of
respect and care for employees, and to upholding strong corporate social
responsibility practices in all labor-related matters.
Mid-term Targets by 2027:
» 0 incidents of child labor each year
» 0 reported cases of forced labor annually

+ 100% completion rate of anti-harassment and unlawful conduct
prevention training for new employees

Long-term Targets by 2030:

- Consistently meet or exceed legal hiring quotas for employees with
disabilities and achieve annual growth

» Promote gender equality in the workplace

]

Number of human rights-related grievance cases, Number of
discrimination-related grievance cases, Frequency of labor-management
communication

Disciplinary Action, Forced Labor, and Prison Labor Prevention Procedures,
Anti-Discrimination Policy, Child Labor Prohibition and Remediation
Procedures

» 0 reported human rights grievances
+ 0 reported discrimination complaints
» 4 labor-management meetings held during the reporting year

Labor-Management Meetings, Welfare Committee Meetings, Mailbox
Announcements, Sustainability Report
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Disclosure
Standards

Corresponding
SDGs

Commitments
and Targets

Key Indicators

Management
Approach and
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Performance
Highlights

Communication
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Society

Occupational safety and health

GRI 403 Occupational Health and Safety

3 00D HEALTH DECENT WORK AND
AN WELL-BEING. ECONOMIC GROWTH

e | o

The Company implements comprehensive occupational health and safety
(OHS) management procedures to continuously identify and assess workplace
hazards and risks. Through effective OHS programs and system
improvements, we ensure employee safety, comply with all applicable
regulatory requirements, and foster a safe working environment.

Mid-term Targets by 2027:

»  Fewer than 2 occupational injury incidents per year

*  100% completion rate of OHS training for new employees
Long-term Targets by 2030:

+ 0 occupational injury cases

» 0 cases of occupational disease

Number of occupational injury incidents reported annually, Number of
occupational disease cases

Occupational Health and Safety Management Manual, Hazard Identification
and Risk Assessment Procedures

+ 0 cases of occupational disease identified during employee health
examinations
+ 0 major occupational accidents reported

Quarterly OHS Committee meetings to ensure effective communication with
employees.
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Operational Performance Board of Directors and Functional Committees Business Integrity

3.1 Operational Performance

3.1.1 Financial Performance

CyberTAN is committed to achieving sustainable development through consistent and
positive business growth and stable profitability. The Company prepares an annual
budget plan, which is submitted to the Board of Directors for resolution and approval.
Regular updates on business operations, R&D progress, and overall performance are
provided to the Board. Weekly executive management meetings are convened to
discuss and decide on key corporate matters, while monthly financial management
meetings are held to review the Company’s financial performance and target
achievement. These processes support the continuous enhancement of overall
operational efficiency. For detailed financial results, please refer to the Company’s 2024
Annual Report (Section V: Analysis of Financial Position, Financial Performance, and Risk
Matters, page 99.)

2024 Financial Highlights (in NTD thousands)

Operating Revenue 3,595,201
Gross Profit 307,150
Gross Profit Margin 8.54%
Net Profit for the Period 2,717
Earnings Per Share (EPS) 0.01
2024 Economic Value Distribution (in NTD thousands)
Direct Economic Value Generated Operating Revenue 3,595,201
Operating Costs 3,122,431
Salaries and Employee Benefits 452,232
Economic Value Distributed Dividends and Interest 14,213
Taxes Paid 3,566
Social Investment 42
Retained Economic Value 2,717
Sales
Territory 2 1 '3 5 %

Ranked within the top 21-35%

in the 11th Corporate Governance
Evaluation (2024) among the
976 TWSE-listed companies (2024)

2022 2023 2024
M Asia M America [ Europe [l Others

» 03 Corporate Governance

04 Environmental Protection 05 Social Responsibility 06 Appendix

Risk and Crisis Management Intellectual Property Management Customer Relationship Management Information Security

3.1.2 Tax Policy and Subsidies

CyberTAN's Headquarter, MFG Site, and customer support offices in various regions
comply with local tax regulations. Certified public accountants in each jurisdiction are
engaged to conduct audits and ensure tax filings are performed in accordance with
applicable laws. The Company has established tax policies and risk management
mechanisms to fulfill its tax obligations responsibly.

Tax Policy

Tax considerations are integrated into major corporate decisions. The Company
prepares transparent financial disclosures in accordance with applicable accounting
standards, regularly updates itself on regulatory changes, and fosters constructive
relationships with local tax authorities.

Tax Risks
Tax Risk
Taiwan + Filing delay risks  Tax risk is managed
+ United States . VaIue-Added +  Risks of by designated
China Tax (VAT) inaccurate or personnel at both
Vietnam - Customs Duties misinterpreted the Company and
» Transaction »  Other tax information !ts. sub5|d|ar|gs, e
. is integrated into
Country Transaction-

the enterprise-wide
risk management
framework.
Regular reviews are
conducted to
ensure compliance.

Related Taxes

Government Subsidies Received (NTD thousands)

Program Agency Amount
End-of-Life Vehicle Recycling Incentive E:\E)ifc:;nr:ﬁeenntt(a)rProtection 6
Maternity and Paternity Leave Subsidy Eﬂui;t?th:yo;fLE:é)cr)rlnsurance, 19
R&D Investment Tax Credit Industrial Development Administration, 5,072

Ministry of Economic Affairs

2024 Sustainability Report
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3.2 Board of Directors and Functional Committees

3.2.1 Board of Directors

The Board of Directors is the highest governance body of CyberTAN, responsible for
overseeing ethical business operations and ensuring financial transparency. Its duties
include appointing and determining compensation for senior management, providing
strategic direction for business operations, and supervising performance related to
economic, environmental, and social issues. The Board is supported by two functional
committees: the Audit Committee and the Remuneration Committee, which assist in
strengthening board effectiveness and safeguarding shareholder rights. These
committees enhance governance functions and overall operational performance,
contributing to the Company’s commitment to sustainable development. To further
strengthen sustainability governance, CyberTAN plans to elevate the “Sustainability
Committee” from a Task Force to a Functional Committee under the Board by the
fourth quarter of 2025. The Company also plans to establish a Cybersecurity
Committee to reinforce information security governance.

3.2.2 Functional Committees

The Audit Committee and the Remuneration Committee are composed entirely of four
Independent Directors.

¢ Remuneration Committee

The Remuneration Committee meets at least twice annually and assists the Board in
establishing and regularly reviewing policies, systems, standards, and structures related
to performance evaluation and compensation of Directors and managerial officers.

¢ Audit Committee

The Audit Committee convenes at least once per quarter and is responsible for
ensuring the appropriateness of financial reporting, appointment/dismissal and
performance of external auditors, effectiveness of internal control systems, compliance
with applicable laws and regulations, and oversight of actual or potential risks. The
Head of Internal Audit reports to Independent Directors on a regular basis and
communicates the status of audit plan execution and follow-up actions. External

auditors also meet with Independent Directors to discuss matters related to financial
audits and reviews, tax compliance, internal controls, and regulatory updates.
Communication between the Independent Directors and both the external auditors and
the Head of Internal Audit remains open and effective.

Board of Directors meetings Remuneration Committee
held: 7; attendance rate: meetings held: 3; attendance

93.4% 383.3%

Audit Committee meetings

s . o/
held: 6; attendance rate: 5 7 . 1 0
0]
. Independence of the Board:
91 7 0] depend f th d

Female Director ratio exceeds
Female Directors: 57.1%

1 /2 Male Directors: 42.9%

Note: For detailed Board composition and operations, please refer to the Company’s 2024 Annual Report
(Section II: Corporate Governance Report, page 3).
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3.2.3 Nomination, Selection, and Composition of Governance Bodies

The Company, in line with its board diversity policy and commitment to enhancing
corporate governance, adopts a candidate nomination system as stipulated in the
Articles of Incorporation to promote a sound and balanced board composition.
Pursuant to the Company Act and the “Regulations Governing Appointment of
Independent Directors and Compliance Matters for Public Companies,” all director and
independent director candidates undergo a qualification review by the Board of
Directors. The evaluation process includes an assessment of each candidate’s academic
and professional background, integrity, and relevant professional qualifications to
ensure transparency in the nomination and appointment procedures. Candidates
approved by the Board are then submitted to the shareholders’ meeting for election.

As of the reporting date, the Board of Directors comprises seven members, including
attorneys, university lecturers, and professional managers, demonstrating professional
expertise and diversity. Approximately 42.9% of directors concurrently hold managerial
positions within the Company. More than half of the independent directors have served
for no more than three consecutive terms. All directors and independent directors are
aged 51 or above.

3.2.4 Conflict of Interest Avoidance

To ensure ethical governance, CyberTAN has incorporated conflict of interest provisions
in its "Rules of Procedure for Board Meetings" and the organizational regulations of its
functional committees. Directors must declare any material interest in agenda items
discussed during Board meetings. If a conflict is likely to affect Company interests, the
concerned director is required to abstain from both discussion and voting on that
matter and may not act as a proxy for another director in such instances. The names of
directors and details of any recusals are documented in meeting minutes. For further
details regarding conflict of interest handling, please refer to the Company’s 2024
Annual Report (Section II: Corporate Governance Report, page 15).
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3.2.5 Performance Evaluation and Board Training

To strengthen corporate governance and enhance the effectiveness of the Board, the Company has established the “Board Performance Evaluation Policy” to implement performance
targets and improve operational efficiency. According to the policy, the performance of the Board, individual directors, and functional committees shall be evaluated annually at the end
of each fiscal year. The 2024 performance evaluation results were submitted to the Board of Directors in the first quarter of 2025. The Board and functional committees received an
“Excellent” performance rating, and individual directors’ self-assessments were also rated “Excellent,” indicating effective overall operation of the Board and its committees. For detailed
evaluation methods and content, please refer to the Company’s 2024 Annual Report (Section II: Corporate Governance Report, page 16.)

In addition to performance evaluation, the Company’s directors continued their professional development to strengthen sustainability governance capabilities. During the reporting year,
the directors collectively completed 60 hours of continuing education, with 54 hours related to ESG topics.

2024 Sustainability Report

Note:

Organizer

Directors

Independent Directors

Gwong-Yih  Deaxy Raoul Grace  Hui-Chun  Judy Y.C. Hualin
Lee Wang Oyang Lee Liu Chang Chi
Seminar on Net-Zero Emissions Taiwan Corporate Governance Association 3 \ 3
Sustainable Corporate Development and the Formulation of . . .
ESG and SDG Action Plans and Strategies TPMA, Taiwan Project Management Association 3 \V 3
Design of the Remuneration for Senior Managers and ESG Taiwan Corporate Governance Association 3 Y 3
Performance System
Case Studies of the Digital Transformation of Businesses TPMA, Taiwan Project Management Association 3 Vi 3
o THE ASSOCIATION OF ALLIED INDUSTRIES IN

H to Impl tC te Sust, bilit

oW o mplement -orporate Sustainabliity SCIENCE-BASED INDUSTRIAL PARK 5 i 3
20.24 Confgrence on Awareness of the Prevention of Securities and Futures Institute, Republic of China 3 Vv V V 9
Insider Trading
Board of Directors vs Management TPMA, Taiwan Project Management Association 3 \ \ 6
2024 C.om‘eren.ce on Awareness' of Compliance with the Laws Securities and Futures Institute, SFI 3 v 3
Governing Equity Trading by Insiders
How to Analyze Key Information of Corporate Finance: n q
Strengthening the Capability of Early Warning of Crisis Aeaeilng (essadn 2| Develepment [eLneeen 6 v 6
Shareholders’ Meeting, Management and Equity Strategy Securities and Futures Institute, SF 3 \Y 3
S‘Frategy Against Hos‘tlle M&A and the Responsibilities of CNAIC 3 Vv 3
Directors and Supervisors for Corporate M&A
Discussion on the Requirements and FAQs of the 2024 CNAIC 3 Vv 3
Board of Directors’ and Shareholders’ Meetings
Legal Responsibilities and Case Studies of “Insider Trading” THE ASSOCIATION OF ALLIED INDUSTRIES IN 3 Vv 3
by Corporate Insiders SCIENCE-BASED INDUSTRIAL PARK
Legal Responsibilities and Case Studies of “False Transaction”  THE ASSOCIATION OF ALLIED INDUSTRIES IN 3 v 3

and “Misrepresentation of Financial Statements”

SCIENCE-BASED INDUSTRIAL PARK

For complete training details, please refer to the Company’s 2024 Annual Report (Section II: Corporate Governance Report, page 24.)
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3.3 Business Integrity

3.3.1 Business Integrity Policy

CyberTAN upholds the core values of integrity and self-discipline, and is committed to
sound corporate governance and business ethics. The Company strictly adheres to
domestic and international laws on anti-corruption, anti-bribery, anti-fraud, antitrust,
and fair competition, and adopts a zero-tolerance policy against any misconduct.
CyberTAN actively promotes a culture of integrity and transparency. The Company has
formulated and implemented the Ethical Corporate Management Best Practice
Principles, the Code of Ethical Conduct for Directors and Managers, and the
Whistleblower Policy and Management Guidelines.

To strengthen the corporate culture of integrity and compliance, CyberTAN
continuously enhances internal training. In addition to existing mandatory compliance
courses, a new course on “Fair Competition” was introduced in 2024, with specialized
training and regulatory briefings conducted for business, procurement, and marketing
departments to increase employees’ understanding and practical application of
antitrust and anti-competitive regulations .

Bl Anti-Corruption Policy

CyberTAN adopts a zero-tolerance policy toward corruption and bribery. The
Anti-Corruption and Anti-Bribery Management Policy clearly stipulates that directors,
senior management, employees, and actual controllers of the Company shall not offer,
promise, request, or accept any form of improper benefits in the course of business
operations, including disguised bribery through political contributions, charitable
donations, or gifts and hospitality.

This policy applies to CyberTAN and its subsidiaries and covers all directors, managers,
employees, appointees, and business partners. To strengthen awareness across the
Company, CyberTAN has established internal training programs and risk assessment
mechanisms, including:

< Annual anti-corruption training included in both onboarding and in-service training
programs.

. Training content covering anti-corruption policy, legal responsibilities, risk
identification, and case studies.

Bl Anti-Competitive Conduct, Antitrust,
and Monopolistic Practices Policy
Pursuant to the Anti-Fraud and Anti-Competition Management Policy, CyberTAN has

established a robust internal control system for antitrust and fair competition. The
policy explicitly prohibits activities such as price fixing, market allocation, abuse of
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market dominance, resale price maintenance, or other violations of fair trade
regulations in the course of business operations. All business interactions must comply
with legal requirements and ethical standards to maintain a fair and transparent
competitive environment.

Key implementation measures include:

. The policy applies to all personnel and actual controllers of CyberTAN Technology
Inc. and its subsidiaries.

. Clearly defines typical violations and risk scenarios, including collusive behavior,
predatory pricing, bundling, exclusive dealing, and refusal to deal.

«  Training materials are made available on the Company’s internal training platform.

« A whistleblower mechanism is in place, including a non-retaliation clause and
whistleblower protection.

- Violations of antitrust laws will be subject to legal liability and disciplinary action in
accordance with the Company’s reward and punishment policies.

50 individuals O cases

Number of governance-level Corruption, bribery, fraud, insider trading, anti-competitive
personnel trained on anti-competitive conduct, antitrust or monopolistic practices, and market
behavior during the reporting period manipulation violations or penalties

100%

New employees signing the Integrity, Anti-Corruption, and
Intellectual Property Rights Agreement and new suppliers signing
the Supplier Declaration Form during the reporting period

O cases

Number of reports related to
violations of the Code of Ethical
Conduct during the reporting period

Anti-Corruption Communication and Training

‘ Communication Training

Region Target Audience

Number Coverage Number Coverage
Rate Rate
Non-managerial roles 192 100% 38 23%
Taiwan
Managerial roles 49 100% 10 21%
Non-managerial roles - - 6 1%
Vietnam
Managerial roles - - 30 12%
Total 241 21.7% 84 7.4%
Governance Level 2 28.6% 2 28.6%

2024 Sustainability Report
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3.3.2 Due Diligence and Training

All CyberTAN employees are required to sign the Integrity, Intellectual Property, and
Confidentiality Agreement upon onboarding. The agreement clearly outlines the
expected ethical conduct, responsibilities regarding intellectual property protection, and
confidentiality obligations during employment and after termination, in order to
prevent the misuse or leakage of trade secrets and intellectual assets. In supply chain
management, CyberTAN requires suppliers and partners to sign the “Vendor
Commitment Letter”, and incorporates the Supplier Anti-Corruption Assessment
Checklist as a mandatory pre-cooperation due diligence mechanism. This checklist
evaluates the supplier’s anti-corruption policy and its implementation, with regular
follow-ups and improvements to ensure adherence to integrity standards throughout
the supply chain. The Company is also a formal member of the Responsible Business
Alliance (RBA) and has fully adopted the spirit of the RBA Code of Conduct. The
Company has also established its own Supplier Code of Conduct (CoC). The Code of
Conduct covers eight key areas: Ethics, Labor and Human Rights, Health and Safety,
Environment, Management Systems, Responsible Mineral Sourcing, Anti-Corruption,
and Anti-Slavery and Human Trafficking Policies. The Code of Conduct was formally
endorsed by the Chairman and is implemented across operations. The Company’s
Sustainability Committee is responsible for ongoing monitoring and internal audits to
ensure effective implementation.

The Company places strong emphasis on sustainable and ethical supply chain
management. The Supplier Code of Conduct is a prerequisite for partnership, and the
Company actively invites all suppliers to commit to its principles. As of the end of 2024,
100% of current suppliers have signed and returned the Supplier Code of Conduct
Commitment Letter, demonstrating the joint commitment between CyberTAN and its
suppliers to ethical, sustainable, and transparent business practices.

3.3.3 Grievance Mechanisms and Communication
¢ @Grievance Mechanism

CyberTAN encourages the reporting of any illegal activities and ensures confidentiality
and anonymity in its grievance channels to protect the identities of both suppliers and
employees who act as whistleblowers. A designated contact person from the Office of
the Chairman is responsible for immediately notifying the relevant unit upon receipt of
a grievance. A task force is then formed to investigate the alleged misconduct.
Depending on the severity of the case, the matter is reported to the Board of Directors.
The Group guarantees the confidentiality of both the whistleblower's identity and the
contents of the report, and will provide investigation results via email.

An integrity reporting mailbox is available to both internal and external stakeholders.
Confidentiality and whistleblower protection measures are clearly defined. No relevant
complaints were received during the reporting period.The Company places strong
emphasis on sustainable and ethical supply chain management. The Supplier Code of
Conduct is a prerequisite for partnership, and the Company actively invites all suppliers
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to commit to its principles. As of the end of 2024, 100% of current suppliers have
signed and returned the Supplier Code of Conduct Commitment Letter, demonstrating
the joint commitment between CyberTAN and its suppliers to ethical, sustainable, and
transparent business practices.

+ Integrity Communication

CyberTAN's Legal Department is responsible for implementing the relevant policies and
maintaining training materials. Information is published on the internal website, and
the company conducts regular legal compliance and risk reviews to ensure that all
business activities are free from improper conduct. Disciplinary actions are taken as
necessary to uphold a culture of integrity.The Company places strong emphasis on
sustainable and ethical supply chain management. The Supplier Code of Conduct is a
prerequisite for partnership, and the Company actively invites all suppliers to commit to
its principles. As of the end of 2024, 100% of current suppliers have signed and
returned the Supplier Code of Conduct Commitment Letter, demonstrating the joint
commitment between CyberTAN and its suppliers to ethical, sustainable, and
transparent business practices.

Complaint received

Task force established
Escalated to the Board based on severity

Event review and corrective actions

Grievance Hotline: report@cybertan.com.tw

To protect complainants, an anonymous reporting mechanism is in place to
safeguard them from any form of retaliation or disciplinary action.

RBA Gold Status

193.7/200

The company received high marks in its RBA audit on October 2, 2024.

2024 Sustainability Report
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3.3.4 Regulatory Compliance and Internal Controls

In accordance with the Legal and Regulatory Compliance Management Procedures, CyberTAN conducts a
comprehensive annual legal compliance audit to ensure that all internal operations and systems align with
current regulations. In 2024, the compliance audit covered departments including Human Resources,
General Affairs, Finance, and Shareholder Services. Each responsible unit conducted a thorough review of its
processes and internal controls in line with legal requirements .

In addition to standard compliance checks, departments were required to update internal procedures and
address legal changes from the past three years. Necessary adjustments were made based on a compliance
assessment and improvement report.To strengthen the corporate culture of integrity and compliance,
CyberTAN continuously enhances internal training. In addition to existing mandatory compliance courses, a
new course on “Fair Competition” was introduced in 2024, with specialized training and regulatory
briefings conducted for business, procurement, and marketing departments to increase employees’
understanding and practical application of antitrust and anti-competitive regulations .

e Internal Control Audit Procedure

To strengthen the Company'’s operational management, an independent Audit Office has been established
under the Board of Directors. The appointment and dismissal of the Chief Auditor must be approved by the
Board, and one full-time internal auditor is assigned. The internal auditor is responsible for inspecting and
evaluating the reliability, efficiency, and effectiveness of the Company’s internal operations, and providing
improvement recommendations to enhance operational performance.

To ensure effective implementation of integrity management, management has established an internal
control system in accordance with the “Regulations Governing the Establishment of Internal Control
Systems by Public Companies” to reasonably ensure the achievement of objectives. In addition to reporting
audit activities to each independent director on a regular basis, the Chief Auditor shall attend Board
meetings to report audit matters. This mechanism allows the Company to monitor itself effectively, respond
promptly to environmental changes, adjust the design and implementation of the internal control system,
and improve the quality and efficiency of the internal audit department.

Risk and Crisis Management

04 Environmental Protection

Define audit plan
Confirm audit
objectives and
scope

Schedule audit
time and location
Identify required
resources

Confirm
recommendations
for improvement
Track improvement
effectiveness

Intellectual Property Management

05 Social Responsibility 06 Appendix

Customer Relationship Management

2024 Sustainability Report

Information Security

Execute audit plan
Issue audit notice
Collect and
organize relevant
documents
Conduct expanded
testing if needed
Record audit
findings and
opinions

+ Evaluate alignment

with audit
objectives and
scope

+ Analyze findings

and observations

+ Draft and submit

audit report/
improvement
actions

Internal Audit Deficiency Improvements

100 %

During the reporting period, a total of 22
non-compliance items were identified through the

legal compliance assessment.

Corrective actions were

proposed in accordance with the improvement
procedures, and internal management policies were

revised and publicly implemented.

O cases

No significant regulatory violations
(NTD 3 million or above) occurred during

the reporting period
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3.4 Risk and Crisis Management
3.4.1 Risk Management Policy

CyberTAN, in alignment with its sustainable development objectives and materiality principles, complies with applicable laws and regulations while actively implementing a
comprehensive risk management mechanism. The Company continuously monitors changes in internal and external operational environments and emerging issues, analyzes operational
impacts, identifies related risks and opportunities, and strengthens operational effectiveness and resilience to fulfill its commitment to sustainable business operations and to protect the
best interests of stakeholders.

Risk Management Mechanism

Corresponding Risk
Response Measures:

Risk Identification: Risk Assessment: Risk Determination: Risk Control Effectiveness

Identified according to the Risk S: Severity, Classified into four risk Risk Avoidance > Impact Preliminary Evaluation >
Assessment and Opportunity O: Occurrence Frequency, levels based on the Risk Reduction > Risk Transfer Advanced Evaluation >
Action Table D: Detectability Assessment Matrix > Risk Retention Overall Evaluation

3.4.2 Annual Material Risk Management

Risk Risk Impact Mitigation Strategy

Economic Recession Adjust pricing strategies prudently, enhance automation capabilities, and improve product price competitiveness.

» Install anti-virus software with ransomware protection and perform regular updates.
»  Upgrade firewalls and implement periodic OS patching.

Cybersecurity Attacks Conduct cybersecurity awareness training, regular reminders, and social engineering drills to enhance vigilance.
«  Monitor IT security, restrict and control software installation.
Operational Risks Talent Shortage «  Expand talent sourcing channels, diversify recruitment strategies, and enhance recruitment terms.

» Increase salary levels and improve workplace benefits to attract talent.

LIS Mquet Diversify markets and product sales channels.
Competition

Sustainable Supply Establish green procurement policies and implement supplier screening and audit systems in accordance with Responsible Supply Chain
Chain Management Management (RSM). Proactively respond to human rights and environmental due diligence requirements under CSDDD.
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Risk Risk Impact Mitigation Strategy

« Conduct regular IP risk assessments and update patents/trademarks accordingly; take legal action to protect rights.
Intellectual Property « Implement Network Access Control (NAC) for IT compliance.
« Evaluate document management systems to prevent leakage of confidential information.

« Establish and regularly review safety stock levels.

Operational Risks Material Management « Monitor market shortages in real time and negotiate with upstream/downstream suppliers and customers to share risks.

Accounting Compliance Ensure adherence to all applicable regulations and conduct periodic compliance training.

) « Develop disaster prevention plans.
Natural Disasters ) "
« Enhance supply chain resilience.

Customer Concentration Develop a diverse product portfolio and differentiate product markets to spread customer base risk.
Product Information «  Promptly patch identified vulnerabilities and conduct full-scale testing.
Security « Establish a robust patch management process to ensure timely and consistent deployment.

Strategic Risks ; ; ) i ) _ )
« Stay informed of international developments and align with corporate strategic planning.

Geopolitical Tensions « Reassess and diversify investment portfolios to avoid concentration in a single region.
« Localize marketing and business development personnel for enhanced responsiveness.

Market Demand for Gradually adopt Life-Cycle Assessment (LCA) methodologies and ISO 14067 product carbon footprint calculation. Develop low-carbon products to
Low-Carbon Products meet market demand.

« Continue to monitor the implementation details of carbon fee collection policies set by government authorities, as well as the legislative
developments and execution methods of the EU Carbon Border Adjustment Mechanism (CBAM) and the U.S. Clean Competition Act (CCA)
Financial Risks Carbon Tax concerning carbon disclosure and taxation.
« Conduct organizational GHG inventory, disclose emissions via CDP, align with SBTi, and develop a science-based decarbonization roadmap toward
net-zero.
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3.4.3 Business Continuity Planning

To implement its business continuity policy, CyberTAN regularly reviews and revises its
current continuity policies. The Company has conducted scenario simulations and
evaluations for two major risks—"“Supply Chain Disruption” and “Production
Interruption”—and has established the Business Continuity Management Procedures for
Supply Chain Disruption and Business Continuity Management Procedures for
Production Interruption. In accordance with the management procedures, annual
simulation drills are conducted based on scenarios such as production disruption due to
major disasters, interruption of critical materials, key suppliers, or outsourced service
providers. These exercises aim to ensure the continuity of key business operations,
strengthen crisis response capabilities, and minimize operational impacts. The 2025 drills
for both production and supply chain disruption scenarios were completed in the first
half of the year, with adjustments made to address deficiencies identified during the
exercises.

Execution Process
e Production Interruption:

1. Develop capacity reallocation and disaster response plans, and conduct regular drills.

2. Inthe event of a disaster that may lead to production disruption, relevant meetings
are convened and reported to plant supervisors, with emergency measures initiated
as appropriate.

3. After a disaster, all departments are to promptly execute response tasks, including
identifying affected products and customers, providing production and shipment
schedules, and adjusting supply chain solutions.

4. Upon completion of the event handling, a debriefing meeting is held to optimize
the emergency response mechanism.

o Supply Chain Disruption:

1. Evaluate alternative suppliers, maintain safety stock levels, and prepare substitute
material lists; monitor raw material supply stability as a preventive measure.

2. If critical raw materials are interrupted, suppliers shall notify procurement personnel,
who will initiate emergency response plans in accordance with the Business
Continuity Management Procedures for Supply Chain Disruption.

3. After the incident, the cause is investigated, procedures are reviewed, and the
process and improvement plan are reported to the Head of Operations.
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Response to Negative Impacts

e Production Interruption:

1. Prioritize on-site recovery. Outsource production as needed to promptly restore
capacity.

« Operational Interruption:

1. Review affected product contracts and notify identified impacted customers. Plan
shipments proactively.

2. Communicate with suppliers to assess the disaster situation and production plan,
estimate delivery timelines, and evaluate the feasibility and lead time of alternative
solutions.

3. Senior executives proactively contact customers with significant delivery concerns
and regularly update potential clients on delivery schedules to ensure smooth order
fulfillment.

2024 Sustainability Report
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3.5 Intellectual Property Management
3.5.1 Intellectual Property Policy

To protect the outcomes of technological innovation and strengthen the Company's
overall competitive advantage, CyberTAN has established a comprehensive IP
management system. In 2023, adjustments were made to align the IP management
mechanism with the Company’s key technology development and operational
strategies, ensuring consistency with corporate development goals. The IP management
policy focuses on the following three areas:

« Patents and Copyrights

To safeguard core technologies, the Company adopts a defensive global patent
application strategy. Through the implementation of the Patent Management and
Incentive Regulations, innovation and invention are actively encouraged. In terms of
copyright management, ownership is clearly defined through R&D contract clauses.
Authorization guidelines and reporting mechanisms are in place to prevent
unauthorized use of third-party works and reduce infringement risks.

o Trademarks

To enhance brand recognition and support the Company’s SME market expansion
strategy, in addition to registering core product trademarks, the Company also registers
model names to strengthen brand asset management and safeguard corporate
reputation.

o Trade Secrets and Information Security

In line with trade secret regulations, internal confidentiality policies and systems have
been established. The Company implements an Information Security Management
System (ISMS), complemented by employee education and awareness programs,
ensuring protection of trade secrets from both technical and managerial perspectives.

Number of newly registered
trademarks during
the reporting period:

Operating
Guidelines Implemented ’I 3

IP Management Procedures, IP Incentive
Measures, Patent Application Procedures

U.S. patent
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3.5.2 Intellectual Property Management

To enhance intellectual property (IP) governance and cross-departmental collaboration,
CyberTAN established the “IP Management Task Force” in 2023, jointly led by the IP
Legal Affairs and R&D departments. The Task Force is responsible for formulating and
updating relevant systems, supervising implementation effectiveness, and establishing
organizational processes for IP protection and management. Key implementation areas

2024 Sustainability Report

Information Security

Valid patents as of 2024

Including 1 newly granted

in IP management during 2024 include:

System Establishment
and Management
Enhancement

Trademark
Registration and
Brand Protection

Ongoing Monitoring
and Meeting
Mechanism

Patent and Copyright
Implementation
Results

Intellectual
Property Training

Pending patent applications

as of 2024

9

Applications under review

in 3 countries

A contract management mechanism has been put in place for patent
and technology licensing to ensure clarity in R&D outcomes and
control of compliance risks.

Exclusive registrations for new product models have been executed to
expand protection scope in response to market competition.

The IP Management Task Force holds monthly meetings to track
patent strategy, application progress, and the effectiveness of training
programs.

Copyright ownership is clarified during the development stage.
Through licensing agreements and internal review procedures, the
Company mitigates risks of malicious infringement and potential
damage claims.

Training is provided across departments including R&D, Legal Affairs,
Quality Assurance, Sales, and IT. Courses include internal project
reviews and external expert-led sessions. Training topics covered:

. Prior art search and innovation proposal strategies

. Cybersecurity Act

. Patent Brainstorming Workshop

. Global trends in information security

. Patent sharing sessions (hardware and software tracks)

“Software License Compliance Review Mechanism”

Monitoring the lawful use of third-party software tools during
the R&D process to protect company copyrights and
avoid potential infringement risks.
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3.6 Customer Relationship Management

3.6.1 Customer Relationship Management Policy

CyberTAN regards customer needs as a primary concern and strives to enhance
customer brand value through innovative products, while dedicating efforts to deliver
the highest quality products and services. The Company views customer
competitiveness as central to its own competitiveness and is committed to achieving
mutual growth by helping customers achieve their goals. Efforts are continuously made
to strengthen product quality management and optimize warranty and
return/exchange processes. By improving first-pass yield rates and product yields, the
Company reduces raw material waste. Customer privacy and data security are
protected through dedicated measures. Communication channels and customer
satisfaction surveys are in place to build trust and create mutual value.

« Customer Satisfaction

CyberTAN focuses on delivering high-quality products. For its own-brand products, the
Company is planning to establish a unified customer service portal to provide real-time
issue reporting systems, product FAQs, Al-based customer support, and access to
product knowledge documentation. For technical issues raised by customers, the
Company responds based on severity and the terms outlined in the respective Service
Level Agreements (SLAs), ensuring timely resolution. Detailed analysis reports are
provided where necessary, and corrective actions are implemented accordingly to
improve product and service quality.

The Company highly values customer feedback. The Customer Service Department
conducts post-service customer satisfaction surveys to collect feedback and satisfaction
ratings after each service case is closed. These responses are analyzed regularly and
incorporated into product and service enhancement plans. Through these measures,
the Company gains a better understanding of customer needs and enhances overall
customer satisfaction.

The Companymaintains close interactions with OEM customers through continuous
communication in daily operations. Dedicated points of contact are established for
each client by the relevant business and operations teams. Based on customer or
project needs, weekly, monthly, and quarterly meetings are held to review product
progress and requirements, deepening cooperation and trust.

o Customer Satisfaction Surveys

CyberTAN conducts customer satisfaction surveys as part of its Quarterly Business
Reviews (QBRs). Customers evaluate overall performance across five key dimensions.
The customer satisfaction indicators comprise five dimensions: technology, quality,
delivery, cost, and service. This feedback helps the Company understand performance
in various areas and respond proactively to customer needs.

Philosophy “Customers as Partners”

Customer Recognition

“Best Supplier of the Year”

Q4 Customer QBR
Supplier Evaluation

Ranked Third

98.3%
Ocases

Customer Delivery
Satisfaction During
the Reporting Period

Complaints Regarding
Customer Privacy Breaches
During the Reporting Period

F2 222 B2l
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3.6.2 Quality Management

CyberTAN is committed to becoming the best long-term partner for its customers by
delivering high-value-added products and solutions through innovative technologies
and services that are closely aligned with customer needs. The Company strives to build
a highly efficient, high-quality, and flexible customer service system, proactively
addressing market demands for low-carbon solutions.

Through annual customer satisfaction surveys, CyberTAN continuously reviews and
improves its processes. By implementing quality policies, setting objectives, analyzing
audit results and data, taking corrective and preventive actions, and conducting
management reviews, the Company ensures the ongoing effectiveness of its quality
management system to meet customer requirements and enhance satisfaction. To meet
customer quality expectations, products, once design and specifications are finalized,
must undergo verification by the Design Validation Department to ensure
appropriateness and accuracy, confirming alignment with original design and
development input requirements.

* Quality Management Systems

CyberTAN has established its internal quality management framework and
documentation in accordance with the ISO 9001 Quality Management System, which
also serves as the foundation for internal audits to ensure compliance with
standardized procedures.To meet industry-specific requirements, CyberTAN has
adopted the TL 9000 Quality Management System for the telecommunications and
electronics sector, covering the entire product and service lifecycle from development
through delivery.

The Company is also committed to safeguarding customer intellectual property and
ensuring information security. In the areas of environmental and occupational safety,
CyberTAN has obtained the following certifications: ISO 14001 Environmental
Management System, ISO 14064 Greenhouse Gas Inventory and Verification, ISO
45001 Occupational Health and Safety Management System, and Responsible Business
Alliance (RBA) Gold Recognition In addition, CyberTAN complies with the IECQ QC
080000 Hazardous Substance Process Management System, ensuring consumer
protection from toxic substances.

Continuous improvement initiatives are actively pursued to meet customer expectations
and comply with applicable laws and regulations. To further strengthen information
security and environmental responsibility, CyberTAN plans to obtain ISO 27001
Information Security Management System certification by the fourth quarter of 2025.
In the area of energy management, the Company is also planning to implement the
ISO 50001 Energy Management System.

* Return Merchandise Authorization (RMA)

CyberTAN promotes product lifecycle extension and waste reduction through its Return
Merchandise Authorization (RMA) process. The process involves inspection and

refurbishment of reusable components from returned products, extending the lifespan
of products and parts.

The RMA process includes fault analysis of returned products to assess their condition
and develop refurbishment plans. During the repair process, non-functional
components are replaced, and all user data is erased to ensure privacy protection.
Products are subjected to comprehensive functional and visual inspections, as well as
proper labeling, before being redeployed for reuse. The RMA process not only extends
product lifespans and reduces waste, but also enables the collection of maintenance
data for continuous improvement in product design and manufacturing. This
contributes to enhanced production yield, product durability, and a lower environmental
footprint.

Item LEDERUE Headquarter MFG Site
System
% %

; 1ISO9001:2015
Quality Management

TL9000-H V V
Information Security 1SO27001 2025 Q4
Environmental Management ISO14001:2015 \
Occupational Safety 1SO045001 2025 Q4 \
Social Responsibility RBA VAP \%
Greenhouse Gas 1SO14064 \Y

Product Development
Enhance technical capabilities and green
innovation through continuous improvement.

Responsible Procurement
Restrict the use of hazardous substances and
ensure responsible sourcing of minerals.

On-Time Delivery
Uphold delivery commitments with a strong
sense of accountability.
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Manufacturing Excellence
Improve production yield and adopt proactive
indicators to reduce rework.

Customer Service
Reduce customer complaint rates, respond promptly,
and exceed customer expectations.
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e Quality and Automation Management
In terms of quality, CyberTAN adopts risk assessment tools such
"""""""""""""""""""""""""""""""""""""" T, as DFx and FMEA in the early stages to identify risks and develop
1 control plans, implement error-proofing mechanisms, and
: pursue lean manufacturing. These processes are validated during
Customer . . .
Feedback ' the New Product Introduction (NPI) stage. Additionally,
( p : automated ESD measurement gates, facial recognition systems,
rocess : : ) .
: and EPA (Electrostatic Protected Area) zones are integrated with
Engineering : real-time monitoring databases to prevent reliability risks caused
Change Procurement : by improper handling during human-product interaction,
Process e : thereby reducing errors.
E Q Through a robust Quality Management System, Gemtek incorporates
! Yo a4 First Pass Yield (FPY) and Six Sigma methodologies to improve FPY
\ 4 : - g and overall Pass Yield (PY), while also minimizing raw material waste.
! ¢ | P o This approach helps mitigate customer cost increases and prevents
' Product Realization &+ = inefficienci
Sales : i o resource inefficiencies.
process P R&D Process —ip Process —>
: (Vietnam Facility) Vo = First Pass Yield (FPY) Pass Yield (PY)
: : ! E)h during the reporting period during the reporting period
: B 2
e PR S 91.5« 98.2 «
o Measuring ' with five consecutive with five consecutive
Facility Equipment H years of growth years of growth
MaFr:agement Management .
rocess Process '
Management Internal Document Human Continuous E
Review Audit Control Resources Improvement @ 93.00%
Process Process Process Process Process ' ) 0
""""""""""""""""""""""""""""""""""""""" -* 88.00%

2020 2021 2022 2023 2024

—@- First-Pass Yield (FPY) —@— Yield Rate
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3.7 Information Security

CyberTAN has implemented an information security management mechanism to ensure the accuracy and
integrity of information processing, as well as the security of information systems, equipment, and
networks. Regular internal drills and training programs are conducted to raise awareness and alertness
around cybersecurity risks, ensuring the protection of customer and product information. An Information
Security Task Force has been established to oversee the implementation of the Company’s information
security management system, technical support and maintenance operations, and the enforcement of
information security policies. This ensures that systems are protected from unauthorized access, data
integrity is maintained, access by authorized users remains secure and stable, and all processes meet legal
and regulatory requirements with continued validation of effectiveness.

3.7.1 Information Security Policy

The Information Security Task Force is led by the President, demonstrating top-level commitment to
cybersecurity. The Vice President serves as the Management Representative, responsible for developing
information security strategies and overseeing risk response and mitigation efforts. Four core information
security policies have been established to protect the information assets of all employees, customers,
suppliers, and business operations. The Company aims to maintain an information risk indicator below
26% and a vulnerability score below 3% to ensure sustainable business operations.

Information Security Management Structure

Chief Information
Security Officer

Policy
Formulation Unit

Incident Response and

Audit Unit Communication Unit

Execution Unit

Conducts internal audits and Ensures compliance and
risk assessments, provides reasonableness, develops
recommendations for risk and updates management

Manages technologies and Responds promptly to
solutions, performs incidents, conducts
vulnerability and threat investigations and root

assessments, implements cause analysis, oversees
updates and patches, recovery and repair, collects
develops management plans, forensic evidence and
monitors incidents, reports communicates internally and
incidents, and delivers externally.
training.

mitigation, and reports guidelines and policies, and
performance to the communicates policies across
committee, senior the organization.
management, and the Board
of Directors.

Information Security Policy

Protect information systems against unauthorized access.

Prevent unauthorized modifications to safeguard data integrity.
Ensure authorized users have secure and stable access to information.
Ensure all procedures comply with regulatory requirements and are
regularly validated for effectiveness.

PUWN =

Information Security Incident Handling Process

Rapidly respond to information security incidents,
Incident including halting attacks, analyzing incidents,
Response and taking necessary measures to limit damage.

Investigation
and
Analysis

Conduct detailed investigations to determine the cause,
scope, and impact of each incident.

Recovery Implement recovery plans to ensure rapid restoration

anfj . of business operations.
Remediation

Communication Responsible for timely internal and external

and communication regarding the incident.
Notification

Gather and preserve evidence effectively to support

Evidence . L . .
investigations and potential legal action.

Collection

- Conduct regular training for incident response teams and
Training simulation exercises to ensure prompt and effective
i) ol incident handling.

36



gf CyberTAN
Overview

Stakeholders and
Materiality

01 Corporate Operations and
Development

Operational Performance Board of Directors and Functional Committees

3.7.2 Information Security Management

CyberTAN addresses information security through five key management categories,
covering a total of 11 critical security topics.

Secure Use of Resources: Management of networks, hardware devices, and
application access.

Authorized Access Control: Account and permission management, cybersecurity
operations monitoring, and personnel and physical security.

Asset Protection: Data security and protective technologies.

Incident Response: Disaster recovery and incident reporting and handling.
Strengthening Employee Cybersecurity Awareness: Security training and incident
response simulations.

Information Security Program

Security Audits: Adoption and implementation of the Center for Internet Security
(CIS) compliance guidelines.

Secure Connectivity for Suppliers and Partners: Deployment of a Third-Party
Connection Management System.

Along with privileged access controls to ensure all external connections are securely
monitored.

Security Expansion Initiatives: ISO/IEC 27001 certification is scheduled for
implementation in Q4 2025 to enhance organizational information security.

Top 10 MITRE ATT&CKS

Top 10 Alert level evolution

L4

‘%\\\l
4

.

1m 1500 1800 2100 oz yEn oo
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Alerts evolution - Top 5 agents

£0,000
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Business Integrity

» 03 Corporate Governance

Risk and Crisis Management
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0

Security incidents related to cybersecurity violations,
data breaches, or customer-related events

Network Access Control (NAC) System detection of

unknown network interference

748 rsances

All handled in real time

100 -

prevention of network disruptions.

5,653

Blocked connections to
malicious websites during
reporting period

Z O sessions

/7,647

Blocked intrusion attempts
by abnormal applications
during reporting period

Employee cybersecurity training sessions and simulation
drills conducted during reporting period
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4.1 Climate-related Risk Management

4.1.1 Environmental Management

CyberTAN is committed to addressing global environmental issues and
emerging trends. In addition to complying with environmental
regulations in all regions of operation, the MFG Site has adopted the
ISO 14001 Environmental Management System and obtained
third-party certification. The Company actively promotes environmental
management through policies such as Greenhouse Gas (GHG) Inventory
Management, Waste Management Guidelines, and Green Procurement
\initiatives. In response to customer requirements, CyberTAN
collaborates with suppliers to jointly advance environmental
management systems and green product management systems. The
Company also implements energy-saving and carbon-reduction
practices within the workplace to ensure the effective use and
management of limited energy resources.

Environmental Management Policies and Goals

CyberTAN plans to submit its commitment letter to the Science-Based
Targets initiative (SBTi) in 2025 and implement various carbon reduction
plans and actions. fulfill environmental sustainability and greenhouse
gas (GHG) reduction goals, the Company conducted Scope 1, Scope 2,
and Scope 3 GHG inventories for its primary operational sites
(Headquarter and MFG Site) in accordance with ISO 14064-1:2018. The
Headquarter's GHG verification was carried out by a third-party
organization approved by the Ministry of Environment and Financial
Supervisory Commission. To strengthen climate change resilience,
CyberTAN will proactively submit the CDP questionnaire in 2025 and
define its net-zero pathway based on science-based target setting. The
SBTi target validation is expected to be completed by 2027.
Environmental sustainability is integrated into CyberTAN's core business
strategy. To achieve its net-zero goals, the Company has set clear GHG
reduction and energy efficiency improvement objectives. CyberTAN also
manages various types of waste responsibly and incorporates the
product life cycle concept into its production and operations, striving to
achieve low-environmental-impact business practices.

The Company upholds a self-regulatory principle that exceeds legal
compliance, proactively setting internal targets and control benchmarks
that go beyond regulatory standards, demonstrating a strong
commitment to environmental sustainability.

- Greenhouse Gas
Emissions reduction

40%

reduction in Scope 1 and
Scope 2 GHG emissions by
2030, using 2024 as the
base year.

Net-zero

» 04 Environmental Protection

Hazardous Substances Management
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Environmental Targets

- Energy

Renewable Energy
Source

30%

renewable energy usage
by 2030.

emissions for Scope 1 and 2 by 2050

- Waste

Recyclable
packaging materials

100 %

usage of recyclable
packaging materials for
proprietary branded
products.

- Wastewater
and Air Emissions
Compliance rate

100 <%

The Company’s products do
not generate industrial
wastewater or air emissions
and are in full compliance
with environmental laws at
each operational location.
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4.1.2 Energy and Greenhouse Gas Management

Energy Management

CyberTAN's Headquarter and MFG Site primarily rely on purchased electricity for energy
needs. To achieve greenhouse gas reduction goals, enhancing electricity efficiency and
increasing the use of clean energy are top priorities. The MFG Site has implemented an
energy hotspot analysis system for energy management, enhancing efficiency by
adopting high energy-efficiency equipment. This not only reduces energy consumption
but also lowers operational costs. The Headquarter, which serves as a research and
development center without manufacturing operations, mainly consumes energy for
HVAC systems. The original 300 RT air conditioning unit was replaced with a 190 RT
model. In addition, energy-saving LED lighting systems were installed to improve energy
efficiency.

Vietnam Bac Giang Plant introduced an intelligent building energy management system
and built a cloud-based energy management service platform. The system incorporates
CyberTAN's own wireless communication devices to connect sensors and controllers
throughout the facility, enabling real-time monitoring and intelligent energy-saving
controls. Through the application of advanced intelligent control technologies,
energy-saving management is implemented across building systems by monitoring and
optimizing electricity consumption in HVAC systems (including air quality indicators such
as carbon dioxide and carbon monoxide), lighting systems, and computer equipment.

Region Taiwan Vietnam Total Taiwan
Electricity consumption (kWh) 924,500 5,517,889 6,442,389 1,016,000
Electricity consumption (GJ) 3328.2 19864.40 23192.60 3657.6
Energy intensity

(mWh per employee) 4.60 5.61 54 5.05
Energy intensity

(mWh per NTD million) 1.12

03 Corporate Governance » 04 Environmental Protection
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These measures are designed to prevent energy waste and potential risks caused by
management oversight or technical deficiencies. Continuous data analytics and
dynamic control mechanisms are adopted to optimize energy efficiency, thereby
reinforcing the foundation for sustainable operations. In addition to improving energy
efficiency and reducing overall energy consumption, CyberTAN is also investing in the
deployment of renewable energy across its operational sites. At the Headquarter, a
rooftop solar photovoltaic system with an installed capacity of 99.68 kwp was
completed, covering approximately 551 square meters. During the reporting period,
solar energy generation accounted for 14% of the Headquarter’s total electricity
consumption. The Vietnam Bac Giang Plant has planned the installation of a solar
energy system with a projected capacity of 1,484.28 kwp, covering 17,281 square
meters. Based on data from the Ministry of Economic Affairs, Vietnam receives over
2,500 hours of sunlight annually, and the planned system is expected to supply more
than 50% of the site’s annual electricity consumption. Completion and commissioning
are expected by the end of 2025.

Violations of environmental
protection regulations, or any
incidents or litigation related to

Renewable Energy Target:
Improve energy performance

Energy Intensity Performance
(Reporting Period)

2024 Sustainability Report

by 2030 with a targeted
enhancement of

30%

environmental pollution or
leakage during the reporting period.

O case

Energy intensity (mWh per employee)
decreased compared to

the previous year by

14 %

Vietnam Total Taiwan Vietnam  United States  China Total
5,746,422 6,762,422 912,000 6,408,833 53,402 32,615 7,406,850
20687.12  24344.72 3283.2  23071.80 192.25 117.41 26664.66
8.43 7.66 4.30 7.14 10.68 2.51 6.57
1.78 2.06

Note: During the reporting period, CyberTAN's internal energy consumption included purchased electricity, gasoline, and diesel, with a total of 27,220.76 GJ. No renewable energy was used, and there was no sale or external

consumption of energy.

Note: Energy intensity calculations were based solely on purchased electricity. Gasoline (147.5 GJ) and diesel (408.6 GJ) together accounted for only 2% of total energy use and were therefore excluded due to immateriality.
Note: The number of employees used for energy intensity calculations reflects headcount at operational sites as of December 31, 2024.
Note: Energy conversion factor: 1 kWh = 0.0036 GJ, based on the Ministry of Economic Affairs’ published Heat Content of Energy Products Table.

Note: Data sources include utility bills and fuel invoices from operational sites during the reporting period.
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Greenhouse Gas Management

CyberTAN places great emphasis on climate change
issues and is proactively formulating and implementing
carbon reduction initiatives. The Company is committed
to advancing toward the international decarbonization
targets advocated by the United Nations Framework
Convention on Climate Change (UNFCCC) and the Paris
Agreement, and sets absolute and intensity-based
emission reduction targets in alignment with a 1.5°C

pathway under the Science-Based Targets initiative (SBTi).

These targets are pursued through a systematic approach
to enhance climate action and sustainable transition
capabilities.

Since 2023, CyberTAN has followed the ISO 14064-1:2018
standard and the Greenhouse Gas Protocol (GHG Protocol) to
conduct greenhouse gas (GHG) inventories based on the
operational control approach to define organizational
boundaries. The Headquarter has obtained third-party
verification under ISO 14064, and the MFG Site conducts
inventories in accordance with the ISO 14064 framework.
CyberTAN' s inventory timeline is ahead of the schedule outlined
in the “Sustainable Development Roadmap for TWSE/TPEx
Listed Companies,” having completed consolidated subsidiary
GHG inventories in 2024.

Reduction targets have been set as key performance
indicators for carbon management. Using 2024 as the
base year, CyberTAN’s medium-term target is to achieve a
40% absolute reduction in GHG emissions by 2030, with
a long-term goal of achieving net-zero emissions by
2050, underscoring the Company’s commitment to
mitigating climate change.

The combined GHG emissions
for Category 1 and Category 2
decreased by 289 tCO,e,
representing a reduction
compared to 2023 of

The GHG emissions intensity for
Category 1 and Category 2
(tCO, e per employee) declined
comf)ared to 2023 by

5.2% |25.7%

Waste and Water Resource Management
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Region Taiwan Vietnam
Category 1 145.8026 81.4681
Category 2 499.7304 4,803.4672 5,
Total 645.5330 4,884.9353 5,
GHG Emissions Intensity

3.21 7.16

(tCO,e per employee)

GHG Emissions Intensity
(tCO,e per NTD million in revenue)

Unit: Metric tons of carbon dioxide equivalent (tCO,e)

1SO14064-1 GHG Protocol Taiwan
Upstream transportation
and distribution

o Downstream transportation

gﬁégsxszi'ol:g'red and distribution

from Transportation

Activities Business travel 9.2946
Employee commuting 149.8260

Category 4: Indirect GHG Fuel- and energy-related 102.0226

Emissions from Products activities

and Services Used by Waste -

o generated in

the Organization operations 6.4409

Category 5: Indirect GHG

Emissions from Products aDsc;\évt:stream leased 3,583.0808

Sold by the Organization

Total Emissions 3,850.6649

Green Products

» 04 Environmental Protection

Supply Cha

Total
227.2707 1
303.1976 4
530.4683 5
6.26
1.45

Vietnam

430.6521

32.5191

182.6121

8.1926

05 Social Responsibility

in Management

Taiwan Vietnam
41.4087 170.9856
32.2880 4,455.4186
73.6967 4,626.4042
2.71 5.16

06 Appendix

Biodiversity

United States China
4.6158 6.3139
9.0623 20.8056

13.6781 27.1195
2.74 2.09

Total Taiwan
430.6521
32.5191
9.2946 48.0936
332.4381 172.2936
102.0226 93.0235
14.6335 7.2133

3,583.0808 2,980.2276

653.9759 4,504.6408 3,300.8516

Vietnam

16.3219

18.8189

0.7617

198.4734

628.4205

72.2486

2024 Sustainability Report

Total

323.3240
4,917.5745
5,240.8985

4.65

1.46

Total

16.3219

18.8189

48.8553

370.7670

721.4440

79.4619

2,980.2276

935.0450 4,235.8966

Note:  GHG inventories follow the ISO 14064 standard and disclose by categories instead of traditional “scopes.”
Note:  GHG emission sources include: carbon dioxide (CO,), methane (CH,), nitrous oxide (N,0), hydrofluorocarbons (HFCs), and sulfur hexafluoride (SFe).
Note:  Global Warming Potential (GWP) values are based on the IPCC AR6 guidelines.
Note:
Guangdong Department of Ecology and Environment): 0.6379 kgCO2e/kWh; United States (Edison Electric Institute): 0.183 kgCO2e/kWh.
Note:
of total Group headcount, only Category 1 and 2 emissions are inventoried.
Note:

sold products, use of sold products, end-of-life treatment of sold products, franchising, and investments.

Electricity emission factors used: Taiwan (2024, Bureau of Energy): 0.474 kgCO2e/kWh; Vietnam (2023, Department of Climate Change): 0.6592 kgCO2e/kWh; China (2023,
Facilities in the United States and China are limited to customer support and administrative functions, without manufacturing activities. As these locations account for only 1.6%

Indirect GHG emissions from the following categories were excluded due to insignificance: purchased goods and services, capital goods, upstream leased assets, processing of
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Energy Conservation and Carbon Reduction Measures

The Company adopted light-emitting diode (LED) lighting and installed water-cooled air conditioning systems for
energy efficiency. High-efficiency filters were installed in total heat exchange air systems, with routine monitoring of
energy-related emissions. Obsolete equipment was replaced with inverter systems, and new energy-efficient Grade 1
chillers were deployed.

At Vietnam Bac Giang Plant, energy-oriented IT infrastructure was established, including six energy-efficient physical
servers and approximately 60 virtual servers, improving the efficiency of computing resource utilization. A dual hot/cold
aisle containment system was implemented in the server room to optimize air conditioning performance and reduce
energy consumption. These improvements are estimated to save approximately 40,000 kWh annually in electricity
consumption from server and cooling systems, significantly enhancing operational energy efficiency and carbon
emission performance.

Internal Carbon Pricing

To enhance carbon reduction performance, in addition to physical decarbonization of hardware equipment, the
Company has integrated carbon management into operational decision-making by officially adopting an internal
carbon pricing mechanism starting in 2025. A shadow pricing model is applied, wherein procurement or investment
projects exceeding a designated amount are required to pre-evaluate carbon emissions generated throughout the
product, service, or equipment's lifecycle. The calculated emissions are converted into potential carbon costs using the
carbon price published by the Ministry of Environment. These costs are incorporated as part of the decision-making
criteria, strengthening internalization of carbon risk, promoting the preferential adoption of low-carbon technologies
and solutions, and accelerating achievement of the Company’s medium-term and long-term decarbonization targets.

7 Equipment
Performance Monitoring
Air Conditioning

Temperature
Control System

Water Pump Air Handling Power Distribution Power Consumption Exhaust Emissions Air Compressor
Monitoring Unit Inspections System Monitoring Data Logging Monitoring System Monitoring
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4.1.3 Climate Change Adaptation

As climate change continues to drive extreme weather
events, such as global warming, intense rainfall, and
droughts, CyberTAN actively pursues climate risk
mitigation and adaptation strategies to avoid
operational disruptions and business losses. These
actions aim to safeguard the financial and physical
well-being of all stakeholders, enhance operational
resilience, and contribute positively to the global
transition toward a low-carbon economy.

In 2023, CyberTAN aligned with the recommendations
of the Task Force on Climate-related Financial
Disclosures (TCFD) and referred to the IFRS Sustainability
Disclosure Standard S2 Climate-related Disclosures to
structure its climate responses. In 2024, the Company
published its inaugural bilingual (Chinese-English)
Climate-related Financial Disclosures Report, addressing
four key pillars: Governance, Strategy, Risk
Management, and Metrics and Targets. The report is
disclosed annually on the Company's ESG section of
itsofficial website.

Governance

Strategy

Risk
Management

Governance

Strategy

Risk
Management

Metrics
and

Metrics Targets

and
Targets

Stakeholders and

Waste and Water Resource Management

03 Corporate Governance

Hazardous Substances Management

Strategy

Oversight of
climate-related risks and
opportunities by senior
management

Identification of short-,
medium-term, and
long-term climate-related
risks and opportunities to
the Company’s business
strategy

Establishment of
processes for identifying,
assessing, and managing
climate-related risks

Impact of extreme
weather events and
transition risks on financial
and operational
performance

Energy and Greenhouse
Gas Management Targets

Climate Risk
Management Targets
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Performance Highlights

The Board of Directors holds ultimate oversight of climate-related issues. The
Sustainability Committee convenes quarterly to discuss relevant topics, while the
Sustainability Promotion Office is responsible for tracking implementation progress
and regularly reporting to the Board.

In accordance with the four pillars of governance, strategy, risk management, and
metrics and targets, climate-related risks and opportunities are categorized into
short-term (within 2 years), medium-term (2-6 years), and long-term (over 6 years)
horizons. Based on international research, industry trends, and stakeholder
engagement, the Company identifies material climate-related risks and
opportunities and implements adaptation and mitigation measures to reduce
potential impacts on business operations and financial performance.

The Company collects relevant issues and trend data, regularly assesses the
magnitude and materiality of identified risks and opportunities, and formulates
corresponding strategies. Following the PDCA (Plan-Do-Check-Act) cycle, it
conducts regular reviews and updates to ensure comprehensive oversight and
timely response.

To support climate adaptation and mitigation, increased investments in equipment
and other inputs may result in higher operating and capital costs. Delays in action
may lead to the loss of existing markets due to changes in consumer behavior.

+  The base year is 2024. The Company commits to achieving a 40% reduction in
carbon emissions by 2030 and reaching net-zero emissions by 2050 as its
long-term target.

+ By 2030, the Company also targets 30% usage of renewable energy.

» Implement an internal carbon pricing mechanism by 2025.
+ Participate in the CDP Climate Change Disclosure by 2025.
+  Commit to the Science Based Targets initiative (SBTi) by 2027.
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Scenario Analysis

To effectively identify and respond to climate-related risks, the Company further
conducted scenario-based risk analysis to assess the potential impacts of different
climate scenarios on its operations. The analysis was categorized into physical risks and
transition risks.

» Physical Risks

Based on the IPCC AR6 SSP scenarios, the Company selected the low-emission scenario
(SSP1-2.6) and the very high-emission scenario (SSP5-8.5) for physical risk analysis. Data
from the National Science and Technology Center for Disaster Reduction (NCDR) and
Climate Analytics were referenced to assess short-term, medium-term, and long-term
potential risks to major operating sites, including flooding, drought, extreme heat, and
risks associated with heavy rainfall. The results were incorporated into the Company’ s
business continuity planning to enhance resilience through relevant measures.

The analysis showed that under both low-emission and very high-emission scenarios, the
Headquarter remains at Tier 3 risk, with no recorded flooding incidents in the past five
years. Drought risk remains unchanged under both emission scenarios. Heat risk slightly
increases with time and under extreme scenarios. Under SSP5-8.5, all major operating
sites are classified as medium-to-high-risk areas. A temperature rise of 1°C could result in
an estimated 3% increase in electricity consumption. Extreme rainfall is identified as the
most significant physical risk under SSP5-8.5, with all major sites falling under high-risk
zones. The probability of such events is projected to rise by 5.6% to 18.8%, potentially
leading to operational disruptions. The Company has implemented a Business Continuity
Plan (BCP) and conducted regular drills to manage the impacts arising from physical
risks.

« Transition Risks

According to the IPCC ARG report, the Company adopted the very low-emission scenario
(SSP1-1.9) as the basis for transition risk scenario analysis to evaluate the potential
financial impacts of climate change on business operations. This scenario assumes that
global stakeholders will adopt the most ambitious decarbonization actions to meet the
1.5°C target of the Paris Agreement by 2050.

Analysis results indicate that to achieve the Company’s 2050 net-zero target, efforts
should be focused primarily on energy. Excluding Scope 3, 93.8% of the Company’ s
GHG emissions fall under Category 2 (indirect emissions from purchased electricity).

Hazardous Substances Management

5 times

Green Products Supply Chain Management Biodiversity

Accordingly, the Company has planned to transition to 100% renewable energy use
and has conducted assessments on energy procurement costs and technologies at its
major operational sites.

Although energy transition is expected to increase operational costs in the medium
term, in the long term, the Company’s adoption of low-carbon strategies—backed by
robust planning and implementation—will not only reduce operating costs but also
enhance market competitiveness. The Company will continue to monitor global and
regional energy market developments and take necessary actions to mitigate the
financial impacts associated with the transition.

Energy Cost Impact

2030 Mid-Term Impact 2050 Long-Term Impact

M Taiwan M Vietnam



CyberTAN

Stakeholders and
Materiality

Corporate Operations and

Overview 01 Development

Climate-related Risk Management Waste and Water Resource Management

» Identification of Climate-Related Risks and Opportunities

CyberTAN incorporates climate-related risks into its long-term operational management
strategy. To assess the impact of climate change on both the environment and
operations, the Company has adopted the Task Force on Climate-related Financial
Disclosures (TCFD) framework. Based on international regulatory trends and market
developments, the Company evaluates the severity and materiality of each risk and
opportunity, and formulates corresponding strategies, indicators, and targets.
CyberTAN conducts annual data collection, consolidation, and discussions on
climate-related issues. Identified climate risks include: “Regulatory and Policy Risk,”
“Supply Chain Disruption Risk,” “Market Risk,” and “Acute and Chronic Physical
Risks.” Identified opportunities include: “Product and Service Innovation,” “Operational
Efficiency Improvement,” “Energy Transition,” and “Green Finance and Policy
Incentives.” Each topic is assessed based on short-term (within 2 years), medium-term
(2—6 years), and long-term (over 6 years) potential impact and likelihood. Risks and
opportunities are identified in relation to the responsibilities and operational context of
each business unit and department. Mitigation and adaptation measures are developed
according to the assessed impact on operations and positions within the value chain.

Climate-related issues are gathered through the quarterly ESG Working
Group meetings, which serve as a platform for collecting external trend
developments and internal assessments.

Issue
Collection

The materiality of issues is identified based on the likelihood of
occurrence and the actual financial impact, forming the basis for risk
management and opportunity development.

Impact
Identification

For each material risk and opportunity, feasible response strategies and
measures are formulated, with corresponding indicators and targets
established to support subsequent monitoring and management.

Strategy
Formulation

Following the PDCA cycle, climate risks and opportunities are
continuously monitored and managed. Regular reviews and
improvements are conducted to ensure the effectiveness of related
strategies and implemented measures.

Monitoring
and
Management
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Category Item

Regulatory /

Technological Market Risk

Green
Supply
Chain
Pressure
and Brand
Reputation
Market /
Reputation

Supply
Chain
Disruption
Risk

Acute
and
Chronic
Risks

Physical

Description

Stringent global sustainability regulations may
impose compliance pressure not only on the
Company but also on upstream suppliers in the
value chain. If suppliers are subject to carbon
fees, there is a risk of cost transfer. Increasing
product energy efficiency standards require
compliance with domestic and international
energy label requirements or global standards.
Products failing to meet such standards may face
market access barriers or loss of market share.

Global corporate clients are increasingly
incorporating sustainability into their
procurement standards. Customers are requiring
suppliers to provide product carbon footprint
data and, in some cases, set carbon reduction
targets. With the rising attention to climate
issues, if the Company fails to demonstrate
proactive climate action, it may be perceived by
investors, clients, and the public as lacking
environmental responsibility, thereby negatively
impacting brand reputation and investment
valuation.

Global supply chains are vulnerable to
climate-related events such as droughts, floods,
and typhoons, which may result in shutdowns or
transportation delays among key component
suppliers, leading to shortages, increased costs,
and production delays.

Climate change-induced acute risks such as
extreme weather events (typhoons, floods, and
rising temperatures) may damage facilities or
disrupt the supply chain, directly impacting
business operations.

Stakeholders and
Materiality

Waste and Water Resource Management

Financial
impacts

- Taxation

and fines

- Order

reduction

- Increased

operating
costs

- Reputational

damage and
investment
capital risks

- Decline in

operating
revenue

- Increased

procurement
costs

- Damage to

capital assets

- Increased

operating
costs
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Value
Chain
Impact

- Own
operations

- Supply
chain

- Own
operations

- Own
operations
- Customers

- Own
operations
- Customers
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Likelihood of Occurrence and Degree of Impact

Short-term Medium-term Long-term
Likelihood  Impact  Likelihood Impact Likelihood  Impact
Medium

low Medium Medium Medium Medium Medium

Medium Medium
-High -High

Medium Medium

Low low Medium Medium

Medium  Medium

Medium Medium Medium Medium “High “High

Medium

Low Medium Medium Medium Medium Medium
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Response strategies

To proactively respond to the monetization of
greenhouse gas emissions, the Company plans to
introduce an internal carbon pricing mechanism
in 2025 to internalize external costs in advance.
This will be supported by energy management
systems, energy-efficient IT equipment, and
investments in water circulation systems to
improve energy consumption during product
manufacturing.

The Company enhances its organizational and
production-level greenhouse gas inventory
capabilities and actively supports customers'
carbon footprint calculation needs. In 2024,
product-level carbon footprint assessments were
conducted during the production stage to assist
in obtaining customer ISO 14067 certifications.
The Company also integrates life cycle thinking
into its proprietary products to reduce
environmental impact across the product
lifecycle. Regular sustainability reports are
published, and disclosures are made through the
corporate website’s sustainability section.

Climate-related training is provided to suppliers
to strengthen their adaptive capacity to climate
risks. In 2024, a total of 258 suppliers
participated in such training. A digital ESG
supplier management platform is used to
monitor supplier resilience to climate risk.

The Company conducts climate scenario analysis
using the IPCC AR6 SSP framework and WRI
spatial analysis to assess flood risks and monitors
the potential operational impacts of extreme
weather. A Business Continuity Plan (BCP) has
been implemented to mitigate negative impacts
from operational disruptions.
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+ Climate Change Opportunities

Item

Product and
Service
Innovation

Operational
Efficiency
Improvement

Energy
Transition

Green Finance
and Policy
Incentives

Description

Developing low-carbon, high-efficiency,
and resilient green products to meet
market demand, attract
sustainability-focused clients, tap into
new markets, and gain competitive
advantages in government or corporate
green procurement.

Reducing energy consumption in
operations not only directly lowers
electricity expenses but also mitigates
potential future carbon cost burdens.

Enhancing the use of clean energy to
reduce Scope 2 emissions, stabilize
energy costs, enhance sustainability
image, and attract investment.

Securing government subsidies and
incentives offered by agencies such as
the Ministry of Economic Affairs, the
Ministry of Environment, and the
National Science and Technology
Council, which support energy
conservation and carbon reduction,
green technology R&D, and circular
resource utilization.

Corporate Operations and

Stakeholders and
Materiality

Waste and Water Resource Management

Financial
impacts

- Creating new

revenue streams

* Increasing

operating revenue

- Decreased

operating costs

- Decreased

operating costs

+ Enhancing access

to capital
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Value
Chain
Impact

- Supply

Chain

- Customers

- Own

operations

- Customers

- Own

operations

- Customers

- Own

operations

Green Products

Likelihood of Occurrence and Degree of Impact

Short-term Medium-term Long-term

Likelihood Impact Likelihood Impact Likelihood Impact

Medium Medium Medium Medium

Medium Medium = jgh* “_pigh  -High  -High

Medium
-High

Medium

Low Medium Medium Medium Medium

Medium Medium
-High -High

Medium Medium

e low Medium Medium

Medium Medium Medium Medium

-Low “Low -Low Low Medium Medium
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Response strategies

By implementing energy monitoring equipment and
replacing energy-intensive devices, the Company reduces
GHG intensity during production and lowers the carbon
footprint of OEM products. Proprietary products feature
specialized thermal dissipation designs and are actively
developed with fanless configurations to reduce energy
consumption. All packaging materials used are 100%
environmentally friendly, and intelligent energy
management systems have been introduced to unlock
sustainable market opportunities.

Through process optimization, the planned
implementation of an energy management system (ISO
50001), and the replacement of high-efficiency
production equipment (e.g., air compressors, chillers)
and lighting systems, the Company reduces energy
consumption in plants and offices, leading to reduced
electricity expenses and long-term carbon cost savings

In alignment with the 2050 net-zero target, the
Company has committed to using 30% renewable
energy by 2030 and actively increases the share of green
electricity used. This is achieved through self-built solar
power systems, planned signing of Power Purchase
Agreements (PPAs), or the purchase of Taiwan
Renewable Energy Certificates (T-RECs).

Enhancing the quality of sustainability information
disclosure and participating in international sustainability
ratings and initiatives (e.g., EcoVadis, CDP, SBTi) to
improve sustainability rankings, access sustainable
development funding and support, and make effective
use of green financing instruments such as green loans
and sustainability-linked loans (SLL), thereby reducing the
financial burden of sustainability transition and
accelerating carbon reduction efforts.
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4.2 Waste and Water Resource Management

4.2.1 Waste Management

The raw materials used in the network communication equipment manufacturing industry primarily include electronic components, mechanical parts, and packaging materials. The
sources of waste at CyberTAN encompass raw materials used in production processes as well as general domestic waste. The MFG Site implements waste management indicators in
accordance with the ISO 14001 Environmental Management System to ensure the reduction of environmental hazard risks.

Waste management at each operating site is governed by a Waste Disposal Management Plan. Designated waste storage areas compliant with local regulations are established at
operational sites for centralized sorting. Waste is stored based on the method of treatment, such as recycling or incineration, and handled by government-approved and licensed waste
disposal contractors at each operating location. The total volume of waste generated each year is publicly disclosed.

To ensure proper tracking and disposal of waste, waste disposal contractors at the MFG Site have obtained ISO 14001 certification. Waste can be traced by category to its recycling
location and method. In addition, the waste disposal contractors have acquired ISO 26000 Social Responsibility Certification to jointly promote sustainability.

Waste Reduction Measures

In administrative operations, an electronic approval system has been introduced to replace traditional paper-based workflows, achieving paper reduction targets and improving
operational efficiency. Single-use tableware has been fully eliminated from employee meal services to support plastic reduction and environmental friendliness.

In production operations, automation equipment has been adopted to reduce human error, improve process yield rates, and minimize raw material scrap, thereby optimizing resource
efficiency.

2024 (Metric Tons)

Category Flow Treatment Method Taiwan Vietnam Subtotal
Transferred Recycled 0 123.74 123.74 Environmental violations or penalties
. ) Incineration related to hazardous waste recorded
General Industrial Waste Disposed (Energy Recovery) 18.89 81.11 100 across all operating sites during
the reporting period.
Total 18.89 204.85 22374
- Recycled
Hazardous Industrial Waste Transferred (Physical Treatment) 2.18 10.32 12.507
Total 21.07 215.17 236.24 %
Intensity (Metric Tons of Waste / Number of Employees) 0.10 0.24 0.21 Legally declared and reported waste in
compliance with local regulations during
Intensity (Metric Tons of Waste / Annual Revenue in NTD Million) 0.07 the reporting period

Note: Total waste generated in 2023 was 172.21 metric tons.
Note: All Company waste is treated off-site.
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100 %

4.2.2 Water Resource Management

The water sources for both CyberTAN's Headquarter and the MFG Site are provided by
third-party municipal water suppliers, with no extraction from protected areas or water
source regions. According to the Aqueduct water risk assessment tool developed by the
World Resources Institute (WRI), neither the Headquarter nor the MFG Site is located in
a high water-stress risk area.

The Headquarter primarily supports R&D functions and does not generate process
wastewater. Water use is mainly for domestic purposes and some utility equipment such
as cooling towers. Wastewater is uniformly directed to the wastewater treatment plant
of the Science Park and does not pose environmental impacts to water resources or
source ecosystems.

Only domestic wastewater is generated at the Headquarter. An annual water use target
of less than 5,500 cubic meters has been set, and ongoing monitoring ensures efficient
water resource utilization.

The MFG Site is an assembly-based facility and only generates domestic wastewater. No
industrial wastewater is discharged. Domestic wastewater is directly discharged to the
wastewater treatment plant of the Dai Dong Industrial Zone. Third-party testing
confirms compliance with local discharge standards, and no untreated wastewater is
released that could impact water quality or land. The facility obtains annual discharge
permits in accordance with local regulations and conducts regular monitoring.

e |22 || 2o

Region Taiwan Vietnam Total Taiwan Vietnam Total Taiwan Vietnam  Total
Total Water

. . d d d . 26.72 5.37 19.39 2476
Withdrawal (M) 5.05 17.44 22.49 5.44 21.37

Intensity

0.025 0.018 0.019 0.027 0.031 0.030 0.025 0.022  0.022
(MI per employee)

Intensity (MI per
NTD Million Revenue) 0.003
. _____________________________________________________________________________________________________________________________|]

0.007 0.007

Note: During the reporting period, all water resources were sourced from third-party suppliers. No surface water,
groundwater, seawater, or produced water was withdrawn.

Note: The Headquarter’s third-party water source is Baoshan Reservoir. According to Taiwan Water Corporation’s
public information, it is classified as freshwater (<1,000 mg/L total dissolved solids).

Note: No water is consumed in the Company’s production processes. Water consumption is calculated based on
evaporation and drift losses from cooling towers. During the reporting period, water consumption
amounted to 1.59 Ml at the Headquarter and 5.38 Ml at the MFG Site.

Note: Wastewater discharge is calculated by subtracting water consumption from water withdrawal. During the
reporting period, wastewater discharge amounted to 3.78 Ml at the Headquarter and 14.01 Ml at the MFG
Site. All wastewater is discharged to local municipal wastewater treatment plants.

Note: Water consumption is calculated in accordance with the “Hsinchu Science Park Water Use Plan and Water
Balance Instructions.” Evaporation losses are estimated at approximately 0.6% of the total recirculating
water volume, and drift losses are estimated at 0.1%, based on the number of working days per year.

All discharged water meets the effluent
quality standards applicable at each
operating location.

Material spill or related legal cases
occurred during the reporting period.

Water Conservation Measures and Planning

At the Headquarter, CyberTAN conducts regular inspections of equipment pipelines and
installs water-saving devices on outlets. Drought-resistant plants are used for outdoor
landscaping to reduce irrigation water use. Additionally, the cooling tower was
upgraded from a 300RT to a 190RT system, reducing recirculating water by
approximately 528 cubic decameters (CDM) and decreasing water evaporation from the
cooling process by approximately 924 cubic meters, significantly enhancing water
resource efficiency.

The Vietnam Bac Giang Plant has implemented a domestic wastewater recycling system.
Treated domestic wastewater is reused for toilet flushing, improving water reuse
efficiency. A rainwater harvesting system is also being planned, using roof and eaves
gutters to collect rainwater. After filtration, the collected rainwater will be used for
landscape irrigation. It is estimated that this initiative can save 12-16% of the facility’s
annual water consumption.

I T TR

Water Stress Index 10~20% 20~40%

Water Source Baoshan Reservoir Red River

\F;\%’[Qel\r”ggdy Keya Creek Qiao River

Wastewater Hsinchu Science Park Dai Dong Industrial Zone

Treatment Facility Wastewater Treatment Plant Wastewater Treatment Plant

pH 6.77 7.11

COD 26.50 mg/L 134.8 mag/L
SS 7.40 mg/L 42.2 mg/L
Ol 6.8 mg/L
Phosphates 5.06 mg/L
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4.3 Hazardous Substances Management 4.3.2 Hazardous Substances Management

CyberTAN complies with global environmental regulations and customer expectations to
provide safe products with minimal environmental impact. The Company has formulated
the Hazardous Substances and Materials Management Specification to define categories
and associated risks of hazardous substances. Through the Supplier Green Product
Management Platform and control procedures, suppliers are required to comply and sign
the Environmental Protection and Social Responsibility Commitment. All raw materials
are subject to third-party testing reports to ensure that banned substances are not
present in raw materials or equipment, thereby preventing hazardous substances from
being incorporated into products, ensuring regulatory compliance, fulfilling customer
requirements, and supporting environmental sustainability.

4.3.1 Hazardous Substances Regulations

CyberTAN regularly updates its Green Product Control Specifications to clearly define
standards for the use of hazardous substances in products and related environmental
control requirements. The Company ensures product compliance with: EU RoHS
Directive, REACH Candidate List of Substances of Very High Concern (SVHC), Battery and
Waste Battery Directive, Packaging and Packaging Waste Directive, Perfluorooctane
Sulfonate (PFOS) Directive, U.S. Toxics in Packaging Clearinghouse (TPCH) model
legislation, California Proposition 65, France Packaging Material Regulations, and
customer-specified restrictions or prohibitions on hazardous substances.

* Regulatory Database

CyberTAN adheres to current standards governing banned/restricted substances and
regulated materials in products and continuously monitors international environmental
substance regulations and restrictions. Suppliers are required to comply with all
applicable regulations and fulfill their obligation of disclosure. To enhance compliance
with related regulations, CyberTAN has established a comprehensive and responsive
regulatory management database. For substances that may be banned or restricted in
the future, CyberTAN will continue to assess and respond while maintaining product
quality, safety, reliability, and minimizing impacts on human health and the
environment. Substitution or improvement of all raw material substances will be carried
out to reduce environmental impacts.Established the “CyberTAN Technology Inc.
Regulatory Compliance Database” to comply with client requirements and green
regulations at international, regional, and national levels.

Number of product declarations during the reporting period

REACH RoHS POPS Prop65 PFAS
1 2 3 7 5 items and others
I

Material Composition Declaration
(MCD) during the reporting period

81 items 73items 37items 29items 34 items

CyberTAN has established a control list of hazardous substances based on

Control international regulations and customer requirements. This list is updated annually in
List line with global standards and expands the scope of controls, covering: EU RoHS, EU

REACH, California Proposition 65.

CyberTAN has developed a material database and follows international and
Survey customer-specific regulations to investigate restricted/prohibited substances. All
information is verified and cross-checked with the Bill of Materials (BOM) to ensure
compliance of green components.

Process

Suppliers are required to sign the “Environmental Protection and Social Responsibility

Raw Commitment” and “Self-Declaration,” regularly update hazardous substance testing

Material reports, and pass Material Compliance Declaration (MCD) reviews to ensure material
Tl sources comply with substance control standards.

Product packaging materials, including paper and plastics, are recyclable and comply
with EU regulations restricting the total concentration of lead, cadmium, mercury, and
hexavalent chromium to no more than 100 ppm. PVC (polyvinyl chloride), a prohibited
plastic material, is not used.

* Execution of Hazardous Substances Management

CyberTAN has implemented a proprietary regulatory compliance database and
established management procedures to jointly enforce hazardous substance
management with its suppliers. During the reporting period, there were no violations of
hazardous substance-related regulations in any CyberTAN product. CyberTAN is actively
establishing a QC080000 hazardous substance management system and has conducted
training for relevant personnel. Additionally, inspection and product declarations are
strictly enforced.

* Product Labelling

To ensure full disclosure of environmental and social impacts of its products and services,
CyberTAN complies with its Product and Service Information and Labelling Management
Measures and Hazardous Substances and Materials Management Specification. All
self-branded products are required to disclose: product name, manufacturer information,
product content and hazardous components, telecommunications certification mark,
safety and environmental impact warnings, usage instructions, and end-of-life recycling
information. Such disclosures are made through various channels including product
packaging, user manuals, advertising, and online platforms.

CyberTAN has established a risk assessment and mitigation checklist for compliance with
product and service information and labelling regulations. Through identification of risk
items and applicable laws, potential risks and violations are managed appropriately.

2024 Sustainability Report
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4.4 Green Products

* Green Product Policy

Aiming to integrate green design and sustainable manufacturing concepts into its
proprietary branded products, CyberTAN implements a green product policy centered on
"recyclability, low pollution, and energy conservation" and adopts the Product Life Cycle
approach. Environmental impacts are considered at every stage—from raw material
procurement, manufacturing, sales, product use, to end-of-life recycling. By enhancing
energy efficiency, renewable content, and pollution prevention through product
circularity, the Company seizes opportunities arising from climate change adaptation.

For OEM businesses, the Company supports its clients in conducting product carbon footprint
assessments during the production phase by leveraging its organizational greenhouse gas inventory
and GHG data collection capabilities. It also assists customers in applying for ISO 14067 Product
Carbon Footprint certification. All contract-manufactured products strictly comply with
client-specified regulations, energy legislation, energy efficiency standards, and relevant eco-label
requirements applicable to the regions of manufacture, achieving 100% regulatory compliance and
ensuring product legality and sustainability in global markets.

* Green Product Design

The Company ensures that all products and components comply with international
regulations on hazardous substances and environmental management standards, and
enforces a complete ban on conflict minerals. It strictly adheres to global hazardous
substance restrictions and prohibition regulations. A comprehensive supply chain
management system is in place to conduct systematic control of raw materials, parts,
and components provided by suppliers, requiring full compliance with the Company’s
environmental management substance requirements. This ensures that environmental
and regulatory obligations are fulfilled throughout the product design, manufacturing,
and distribution processes.

Printing materials prioritize the use of eco-friendly water-based inks to reduce
environmental impact. All external power adapters comply with EUP, COC, and EU
Energy Star standards to reduce product energy consumption. High-recyclability powder
coating is applied to product housings, and laser engraving technology is used in place
of traditional ink printing. This significantly reduces defect rates and minimizes waste
caused by printing-related quality issues.

* Electronic Waste Management-WEEE
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Hazardous Substances Management

2024 Sustainability Report

05 Social Responsibility 06 Appendix

Green Products Supply Chain Management Biodiversity

CyberTAN promotes a green product policy centered on low-carbon technology,
emphasizing eco-friendly material selection, Design for Recycling (DfR), disassembly,
and waste reduction strategies to enhance environmental performance across all
product life cycle stages.

The regeneration rate of
self-developed products

exceeds 7 5 OA)

All proprietary brand switches have over

O/ of components that
O are recyclable and reusable.

The product body weighs 3,508g, of which
at least 3,157g consists of recyclable materials.

%@)
o
&2
I
&l

Proprietary products

100%

The reuse rate of
self-developed products

exceeds 5 5 %

100% compliance with RoHS and REACH hazardous substance
standards, and a strict prohibition of conflict minerals .

Material
Procurement

Implementation of automated processes and monitoring to

Manufacturing | i _
improve product yield and reduce raw material scrap.

Simplified packaging using 100% recyclable

SHEBEERE eco-friendly materials.

Improved thermal performance and development of fanless
designs to reduce energy consumption. Smart power
management systems are implemented to lower standby
energy usage.

Product Use

Compliance with WEEE electronic waste regulations, including
proper disassembly and recycling information labelling.

End-of-Life
Recycling

Proprietary products

100%

made from recycled materials

All outer boxes are made of 100% recyclable pulp,
and cushioning materials are composed entirely of
recyclable EPE or paper partitions.

comply with the WEEE Directive
and are supported by third-party
certification reports.
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4.5 Supply Chain Management

CyberTAN's primary supply chain consists of suppliers of electronic components and mechanical parts. In 2024, the Company collaborated with over 280 suppliers. The seven main
procurement categories include raw materials, equipment, facilities/engineering, waste management, transportation and logistics, and outsourced service providers. Key suppliers are
identified based on criticality criteria.

To mitigate sustainability-related risks, including geopolitical uncertainty, global trade fragmentation, and environmental and human rights concerns, the Company actively diversifies its
supplier base to reduce procurement concentration risk. In 2024, there were 13 key suppliers, accounting for 4.48% of the total supplier base.

4.5.1 Local Procurement and Green Supply Chain

Based on supplier characteristics and the types of materials provided, CyberTAN classifies and manages suppliers accordingly. The Company collaborates closely with supplier partners to
enhance technical capabilities and promotes local procurement to support the local economy and reduce carbon emissions from transportation.In 2024, approximately 11.09% of raw
material procurement value was sourced locally.To prevent material shortages or disruptions due to external factors, the Company reduces procurement risks by identifying single-source
or non-substitutable suppliers as key suppliers.Procurement is managed in accordance with the "Strategic Procurement Procedures," which prioritize selecting suppliers with multiple
production sites during the onboarding of new suppliers to ensure supply continuity.

Compared to 2023, Compared to 2023,
the proportion of key the propqrtlon of local
suppliers decreased by suppliers increased by

10.27% | 9%

Total

13

Taiwan: 32.56% -
2 Facilities 0.34% |

Southeast Asia )
(excluding Vietnam): 22.2% Equipment  0.34% |

Transportation and Logistics ~ 1.38%

Central and

1

1

Waste Management  0.69% I~ 2

4

South America: 0.9% 7

Engineering  2.41% B
» Outsourced Services  8.97% Rl 4
g Raw Materials 85.86% II2AI————_ 8

B Supplier M Key Supplier

Note: Taiwan and Vietnam are the primary operation sites.
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CyberTAN leverages the Supplier Green Product
Management Platform to assess suppliers' sustainability
performance and promote continuous improvement,
thereby enhancing suppliers’ capabilities in sustainable
management. In accordance with the Supplier SER
System Management Platform, processes such as
onboarding, risk assessment, audit verification, and
continual improvement are conducted. Suppliers must
meet CyberTAN's requirements as a prerequisite for
procurement eligibility; suppliers that fail to comply will
be replaced.

4.5.2 Supplier Sustainability

Management

CyberTAN is committed to implementing sustainable
procurement practices and values collaboration and
mutual growth with its suppliers. The Company actively
engages in close cooperation and communication with
suppliers to establish a Responsible Supply Chain
Management (RSM) mechanism and a comprehensive,
systematized management framework. This enables
digitalized management and internal data sharing to
strengthen every stage of supplier management, from
onboarding and qualification assessment to
performance evaluation and supplier optimization.
Through the ESG Management Platform, CyberTAN
monitors the green product management status of its
suppliers and drives continuous improvement to
enhance overall management capability.

O T

@
<

Corporate Operations and
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Supplier Green Management Platform

Application Layer

Data
Layer

Organizational Functions

Standardized
Operations

Platform Support

Stage 1 Stage 2 Stage 3

Supplier ESG Performance Management Supplier Factory Green Management Supplier Material Green Management

Supplier ESG Management Performance Evaluation

N Full Material Disclosure Management (GP)
Supplier Risk Management (SER / GP)

(Carbon Neutrality / Zero Waste / Green Products) K K
Conflict Minerals (SER)

Supplier ESG Management Dashboard Supplier Carbon Management (GHG)

JL JAR Material Carbon Footprint Management (GHG)

ESG Management

Supplier Master Data T IEReE PR

GHG Management Data SER Management Data GP Management Data

o Advocacy and ) Audit and Guidance and Performance . .
Suppher cericaen 5 HnegEmen - PpIErCRimEEton

- Supplier * Promotion of * Quality risk + Annual audits « Follow-up on + Scorecard + Suspension
information online learning management + On-site audits audit deficiencies assessments and elimination
onboarding « Supplier « ESG risk - Management - Supplier of high-risk

= Compliance advocacy management of quality/ performance suppliers
assessment conferences « Contract environmental ranking

« Evaluation criteria « Issuance of management nonconformities
communication management

guidelines

+ Training on quality
management
requirements

+ The Seven QC Tools
+ 8D Report

+1SO 9001
+ QC 080000

* RBA Standards

« Supplier
Suspension
Process

« Supplier
Management

« Supplier
Certification
Process

* RoHS/REACH
Regulations

+ Quality and
Environmental
Nonconformity
Handling Guidelines

+ 1SO 14001
+ 1SO 14064

+ Training on green
procurement
requirements

Procedures

~

Supplier Compliance and
Green Management Platform

Conflict GP/CSR
Minerals Risk
Management Management

Supplier
GHG
Management

ESG Supplier
Performance Online
Evaluation Learning

Supplier
Evaluation
System

RoHS-REACH
Management

Supplier
Audit System

Supplier
Scorecard System
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4.5.3 Sustainable Supply Chain Risk Management

New suppliers are required to complete the supplier basic information form, part
approval form, Environmental and Social Responsibility Commitment Letter, and Conflict
Minerals Due Diligence Report. Through the “Supplier Evaluation System,” suppliers are
assessed on ESG-related risks, including quality, green products, social and environmental
responsibility, and financial performance.

For suppliers with medium to high risk, quality and process evaluations, as well as audits
on social and environmental responsibility, green products, and greenhouse gas
management, are conducted. Supplier ESG performance evaluation standards are
established accordingly. Regular supplier surveys or on-site audits are conducted.
Additionally, via the Supplier Green Management Platform, suppliers perform
self-assessments and upload supporting documents. Based on the evaluation results,
suppliers are required to submit improvement plans and corrective measures within a
defined timeline and are guided in implementing improvements. Suppliers with
significant deficiencies must undergo re-audits. If no improvement is made within the
deadline, they will be included in the RSL (Restricted Supplier List). The RBA VAP tool is
adopted to conduct ESG audits on suppliers.

Supplier Management Performance

In 2024, CyberTAN promoted the signing of the Environmental Protection and Social
Responsibility Commitment Letter, with a total of 219 suppliers completing the
commitment, highlighting the Company’s strong emphasis on responsible supply chain
management. To strengthen supply chain sustainability and resilience, the Company has
incorporated clauses related to environmental protection, social responsibility, and
human rights into procurement contracts. All suppliers are required to comply fully with
local environmental and social regulations as well as international standards.

In addition, through the formulation of the Supplier Code of Conduct by CyberTAN, the
responsibilities and obligations of suppliers in areas such as labor rights, health and
safety, ethical business conduct, and environmental management are further regulated.
All suppliers are required to formally commit to compliance. In 2024, the commitment
coverage rate reached 100%, demonstrating the Company’s strong commitment to
promoting sustainable supply chain management and a responsible value chain.

03 Corporate Governance » 04 Environmental Protection
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Supplier ESG Performance Evaluation Management

1. Supplier ESG performance evaluation model: supplier self-assessment + supporting
documentation, reviewed by SMG personnel.

2. Key suppliers are ranked (by product category), and outstanding/underperforming

suppliers are selected accordingly.

Type Evaluation

High + Top three suppliers based on
ESI,gG Performi ESG performance scores
s —ller orming + Achievement rate of

upphers key indicators > 60%
L « Bottom three suppliers based
o ESG performance scores
ESG-Performing i Znh' P e
Suppliers chievement rate of key

indicators < 60%

Contract
execution

New Suppliers

Requirements

Management

+ Recognition and incentives
provided (Implementation of
ESG Supplier Reward Policy)

* Improvement
measures initiated

+ If non-compliant and annual
improvement rate of key
indicators < 20%, reported to RSL

Collectipn of Risk
basic
information

assessment

A Supplier Risk Assessment Process

Suppliers

100 %

have signed the Supplier Code of Conduct
and submitted documents such as
the Conflict Minerals Due Diligence Report.

New Suppliers

100 %

have signed the Environmental Protection and
Social Responsibility Commitment Letter.

Suppliers

90+ %

return rate of signed Environmental Protection
and Social Responsibility Commitment Letters

Dimensions
of ESG Audit for Suppliers

+ Environmental
Management

* Management
System

+ Labor and Human Rights

* Occupational Health
and Safety

+ Business Ethics
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4.5.4 Critical Raw Material Risk Management

In the electronic manufacturing services and original design manufacturing industries, critical
raw materials are exposed to multiple risks, including supply source concentration,
geopolitical issues, human rights concerns, and increasingly stringent regulations. CyberTAN
has established a systematic risk identification capability to proactively identify potential
environmental and social risks within the raw material supply chain, thereby enhancing the
sustainability and resilience of raw material procurement.

Based on the definition and practical applications outlined by the RBA and its affiliated
“Responsible Minerals Initiative” ,the Company has identified six high-risk raw materials
subject to due diligence requirements: gold, mica, cobalt, tantalum, tin, and tungsten. These
materials may originate from conflict-affected or high-risk areas (CAHRASs) associated with
severe human rights violations and illegal mining activities. The following management
measures have been adopted to mitigate such risks:

1. Risk Identification and Assessment of Critical Raw Materials

CyberTAN conducts annual risk assessments of critical raw materials. The assessments
reference RMI-provided data and the list of conformant smelters, with third-party due
diligence engaged. Assessment results serve as a basis for supplier selection.

2. Establishment of Responsible Minerals Management System

Suppliers are required to align with OECD Guidelines and RMI standards by implementing

a minerals due diligence system, including:

+  Establishment of a raw material traceability system and annual cycles.

+ New suppliers must sign the Environmental Protection and Social Responsibility Commitment
Letter and pledge not to source minerals from conflict-affected or high-risk areas.

+ Signing of the RBA Code of Conduct by new suppliers and regular updates on compliance
status.

3. Annual Due Diligence Execution

CyberTAN conducts an annual conflict minerals survey, covering:

Reporting using CMRT (Conflict Minerals Reporting Template) and EMRT (Extended Minerals
Reporting Template) to collect information on the use, source countries, and smelters of the
six high-risk minerals.

03 Corporate Governance

Hazardous Substances Management
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4. Third-Party Risk Verification Process

« Risk Screening: Identify suppliers and material numbers associated with high-risk
minerals.

+ Data Cross-Check: Match supply chain data with international databases such as RMI
and CAHRA.

« Source Verification: Confirm whether smelters meet compliance standards and are
not located in high-risk areas.

« If any suppliers are found non-compliant with responsible minerals assurance,
communication will be initiated and supplier transactions may be suspended
depending on remediation progress.

In 2024, CyberTAN commissioned a third-party to conduct conflict mineral risk
assessments, identifying suppliers involving high-risk minerals. A further review was
conducted on 284 risk-related raw materials to verify associated smelters’ compliance
with standards. Annual risk identification results are as follows:

Region/Material | Gold Mica | Cobalt |Tantalum| Tin [Tungsten| Total
Asia 50 3 32 23 49 24 181
Africa 2 11 1 2 16
America 15 2 9 15 5 46
Europe 23 4 4 5 3 39
Oceania 1 1 2
Total 91 3 50 37 71 32 284

100 %

use of certified smelters recognized by RMI

used

of tantalum, tin, tungsten, gold, and cobalt
sourced from conflict-affected and high-risk areas
(CAHRAs), including the Democratic Republic of
the Congo and adjoining countries.
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4.6 Biodiversity and Zero Deforestation Commitment
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Biodiversity

To ensure the protection of ecological environments, CyberTAN adheres to the United Nations Sustainable Development Goals (SDGs), the Convention on Biological Diversity, and local
legal requirements across all operational sites. The Company implements actions within its operational capacity including avoidance, mitigation, restoration, offsetting, and other
relevant measures. Operations are aligned with goals to achieve a net positive impact on biodiversity and zero deforestation, in collaboration with upstream and downstream value chain

partners to jointly address related risks and opportunities.

Using geographic data from the World Database on Protected Areas, Key Biodiversity Areas (KBA), and the National Ecological Green Network, the Company identifies potential links
between operational boundaries and ecologically sensitive hotspots. During site establishment or expansion, CyberTAN explicitly avoids selecting locations designated as internationally
or nationally recognized critical habitats, biodiversity-sensitive areas, or legally protected natural areas, thereby minimizing adverse impacts on ecosystems.

HEAE
A4 5 AR AR AR
CyberTAN Technology Inc.

Commitment of Bicdiversity and Zero Deforestation

A Commitment :

SERAHE G KA O R RN i AURE T M S B R R R R B R
oo il (SR ARER B B (R SR Ak B RN 2R iliTE
0 EdE - E BN EENES  OAh SRS EARY FRHKOIREFEE #
WF LT R SR R i -

CyberTAN is dedicated to cultivating a sustainable and mutually beneficial future. We deeply
understand the critical importance of biodiversity systems and forest protection in achieving
sustainability. Comply with Sustainable Development Goals(SDGs) and the UN Convention on
Biological Diversity(UNCBD),our company commit to applying mitigation hierarchies, such as
avoidance, minimization, restoration, offset, and other relevant actions. We collaborate with
stakeholders across the value chain to support biediversity initiatives. This commitment aims to

increase the net positive impact (NPI) and zero deforestation.

8] 8 s Principles & Strategies :

T AT R F R R R AR S A AR B A2 R - - B AU
-
Conduct biodiversity risk assessments regularly to identify and evaluate nature-related
dependencies, impacts, risks, and opportunities in our operations and value chains.

2. stWorld Database on Protected Areas « 440 % HILMIE B £ 4 550 W § - B4 ER
LEZR EAL LR XS 1] 2 i
Utilize the World Database on Protected Areas (WDPA), Key Biodiversity Areas, and the

National Land Ecological Green Network mapping data to identify the impact of operational
areas on ecclogical hotspots, ensuring the avoidance of negative ecological impacts

A EARE Y W R R B RN E R RS E R e S Rk S A AR
WE B -

Avoid choosing an operating site that is internationally or nationally defined as an important

biclogical habitats, biodiversity-sensitive areas, or planned as a naticnal nature reserve,

L PR SRR AR~ BRI d RE o

Ensure all operations comply with international, national, and local biodiversity laws and
regulations.

WA SRR RN FARRAR - e A E L S R L B RO R
e

Assess the ecological impact throughout the life cycle of products and services, develop a
circular economy, increase the percentage of recycled materials, and reduce the use of raw
materials with a high potential impact on biodiversity.

ARSI Y HRTIE ¢ i AT TR IR EP B

Implement paperless initiatives, and replace paper-based processes with digitalization

‘1
< |

A M B oM E BREE

Chairperson of Sustainable Office *
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5.1 Human Rights Management

5.1.1 Human Rights and
Risk Management Policy

CyberTAN complies with local regulations and international
standards, including the Universal Declaration of Human Rights,
the United Nations Global Compact, and the Fundamental
Conventions of the International Labour Organization (ILO). The
Company has established internal policies such as the Disciplinary
Action, Forced Labor, and Prison Labor Prevention Procedures,
Anti-Discrimination Policy, and Child Labor Prohibition and
Remediation Procedures to ensure the protection of human rights
and promote a harmonious working environment. These policies
apply to the Company's global operations and strictly prohibit
forced labor and the employment of child labor. CyberTAN
ensures that no unequal treatment or discrimination occurs based
on gender, age, race, nationality, religion, marital status, or
political affiliation. CyberTAN fosters a diverse, inclusive, and
respectful workplace culture that guarantees equal employment
opportunities and labor rights. The Company promotes
Responsible Business Alliance (RBA) Validated Assessment Program
(VAP) audits and was awarded a gold rating in 2024. To further
ensure comprehensive human rights management, CyberTAN
aligns with international frameworks and standards and confirms
that there were no significant human rights risks across its
operational scope. The Company promotes supplier compliance
with the "Environmental Protection and Social Responsibility
Commitment" and the "Supplier Code of Conduct”, reinforcing
human rights management and accountability throughout the
value chain.

During the reporting period across all operational sites,
there were

0

incidents of child labor employment or misuse, forced labor,
prison labor, discrimination, substantive human rights risks,
or major human rights-related complaints

Human Rights Risk Management Process

Risk CyberTAN identifies human rights risks by defining risk
items, identifying stakeholders, assessing risk severity,

Identification S
and prioritizing issues.

v

« Establishment of a human rights management policy
« Implementation of training and awareness programs
« Conducting audits

Management

Policy

v

« Establishment of grievance and communication
channels

« No reported incidents of human rights violations,
grievances, or complaints

v

Development of incident remediation mechanisms and
handling procedures

Tracking
Management
Results

Remediation

Mechanisms

* Human Rights Risk

CyberTAN conducts systematic analysis and identification
of potential human rights risks associated with its
operational activities and value chain, based on the
Responsible Business Alliance Code of Conduct (RBA CoCQ).
Corresponding human rights management policies are
formulated for identified risks, and the effectiveness of
policy implementation is ensured through regular
monitoring and audit mechanisms.

The Company has also established robust remediation
mechanisms and procedures to promptly address and
rectify any actual or potential human rights violations,
thereby strengthening the effectiveness of its human rights
risk management and fulfilling its corporate responsibility
for human rights protection.

» 05 Social Responsibility
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Human Rights Risk Identification Procedure

Risk
Definition

Stakeholder
Identification

Risk
Assessment

Risk
Prioritization

Stakeholder
Communication

Periodic
Updates

Identify potential human rights issues based
on the characteristics of operating regions,
business models, and industry attributes.

v

Identify relevant stakeholders involved in
human rights issues, including potentially
vulnerable groups.

v

Assess risks through internal and external
information gathering, including audit
results, grievance records, and international
human rights reports. Evaluate severity,
likelihood, and preventive measures.

v

Rank risks based on assessment scores to
identify priority risks for mitigation.

v

Disclose risk response and management

outcomes to internal and external
stakeholders.

Conduct reassessments annually or upon
significant changes (e.g., new plant
establishment, mergers and acquisitions, or
new product launches).
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Material Issue Risk Description Management Policy Implementation Outcomes Mitigation and Remediation Measures

Working
Hours

Child Labor

Slavery and
Forced Labor

Workplace
Misconduct

Personal Data

Diversity and
Inclusion

Excessive working hours (over 60
hours per week, seven consecutive
days, or violation of local laws) may
lead to overwork and health incidents.

Employment of child labor may

endanger their safety and

development and violates legal and

ethical standards.

Involuntary labor, restricted freedom,

or any form of detention.

Discrimination and unfair treatment
in the workplace negatively impact

job satisfaction and team
collaboration.

Employee personal data breaches
caused by human error or system

vulnerabilities.

Inequitable treatment or limitations

due to inherent or external

differences, resulting in loss of

employee rights.

Attendance Management
Procedure

Prohibition of Child Labor
and Misuse Remediation
Management Measures —
No person under the age of
15 shall be employed to
engage in work.

Disciplinary Action, Forced
Labor, and Prison Labor
Prevention Procedures

Workplace Misconduct
Prevention Procedures

Personal Information
Management Procedure

DEI (Diversity, Equity, and
Inclusion) Policy

03 Corporate Governance

Human Capital Development

Occupational Health and Safety Social Impact

Flexible working hours and hybrid office
practices. Implementation of working hour
monitoring and overtime alert systems.

A child labor prohibition policy has been
established, along with a supervisory
mechanism. During the recruitment process,
identity documents are thoroughly verified to
prevent the employment of child labor,
ensuring that the entire supply chain remains
free from child labor in compliance with legal
and ethical standards.

All forms of slavery and forced labor are
strictly prohibited. To mitigate potential risks,
the restriction of personal freedom, retention
of identification documents, and similar
practices are expressly forbidden. Training
and risk assessments are reinforced as
preventive measures.

The implementation of anti-discrimination
measures is reviewed regularly. An effective
grievance mechanism has been established to
proactively address and prevent
discrimination-related issues.

Access control mechanisms to prevent data
leakage.

Installation of inclusive facilities such as
all-gender restrooms.
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Ensure reasonable work arrangements
through attendance tracking and oversight
mechanisms to prevent excessive working
hours.

Immediate termination of child labor use
upon discovery and ensuring safe return to
original residence.

The enforcement of child labor prohibition
policies within the supply chain is regularly
reviewed. Suppliers are trained to
understand the importance of eliminating
child labor, and a whistleblower
mechanism has been established to
safeguard the rights of minors.

Respect for voluntary employment is
upheld through the implementation of
strict overtime management, alongside the
establishment of an anonymous reporting
hotline and a dedicated investigation team.

A controlled access and authorization
mechanism has been implemented to
prevent the leakage of employees’ personal
data.

In accordance with personal data security
incident investigation procedures, all
identified risks are appropriately managed.

Promotion of inclusive measures and
provision of private and diversified
communication channels for employee
concerns.
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5.1.2 Labor Dialogue

CyberTAN respects employees' rights to freedom of
association and expression. At all operational sites,
employees may voice their opinions through various channels
such as unions and labor-management committees.
Employee representatives participate in meetings to ensure
that employee voices are heard and addressed by the
Company. Company policies are reviewed through these
communication mechanisms. Labor-management meetings
are held regularly to discuss business strategies and major
operational changes, fostering a transparent and harmonious
workplace.

At the Headquarter, a legally established labor-management
committee provides a two-way communication platform. The
ratio of labor and management representatives complies
with local legal requirements. Labor representatives are
elected by employees, serve four-year terms, and participate
in regular negotiation meetings. These meetings aim to
gather employee feedback, maintain ongoing
communication, and continuously address labor-related
issues. In 2024, five employees served as labor
representatives in Taiwan, representing 2% of total
employees. Labor-management meetings are held at least
quarterly, providing a consistent platform for dialogue to
support stable and harmonious labor relations. At the MFG
Site, employees communicate through the labor union,
grievance mailbox, and grievance hotline. Proposals can be
submitted via the union, with company representatives
providing responses. Labor union representatives are elected
by employees, serve five-year terms, and convene regular
negotiation meetings to collect feedback and resolve
labor-management concerns. There were 28 elected
employee representatives, accounting for 3% of total
employees. Labor-management negotiation meetings in
Vietnam are attended by union representatives.

CyberTAN maintains stable and well-coordinated labor
relations. No financial or operational losses occurred due to
labor disputes during the reporting period.

Employee Rights and Benefits

Stakeholders and

Materiality 03 Corporate Governance

Human Capital Development Occupational Health and Safety

5.1.3 Grievance
Mechanisms and
Communication

The Company offers multiple communication
channels, including collective mechanisms such as
regular labor-management meetings, employee
welfare committee meetings, and newcomer
discussion sessions. In addition, individual
grievance mechanisms are provided through a
“grievance hotline” and a “grievance mailbox.”
Upon receiving a grievance, the designated
department initiates an immediate investigation
and forms an investigation committee to conduct a
thorough review. Findings are documented in a
written report, and responses and necessary
remediation are carried out based on the
conclusions. To protect whistleblowers, the
Company guarantees anonymity and strictly
prohibits any retaliatory actions.

To further prevent sexual harassment, a dedicated
“Sexual Harassment Grievance Mailbox” is
established for employees at all global sites to
submit reports and complaints, safeguarding
personal rights and fostering a safe workplace.

Sexual Harassment Grievance Mailbox
wecare@cybertan.com.tw

Grievance E-mail
report@cybertan.com.tw

Grievance Hotline

Taiwan 03-5777777#58585

Vietnam 03-5777777#535-24542

04 Environmental Protection

Social Impact

Grievance hotline
reports during the
reporting period

O case

Labor- )
Times /
management uarter
Meetings q
Employee
Welfare Times /
Committee [EO[EIRG
Meetings
NEY Times /
Employee
quarter
Forums
Labor Union [ilalEyi
(Vietnam) quarter
Employee Ad hoc
Forums
Grievance Ad hoc

E-mail

» 05 Social Responsibility 06

W

4 times
during reporting
period

6 times
during reporting
period

6 times
during reporting
period

4 times
during reporting
period

1 time
during reporting
period

0 cases
during reporting
period
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etnam employee union

participation rate during
the reporting period

100%

Company revenue updates,
corporate policy
communication

Proposal resolutions for
welfare activities, formulation
of employee benefit policies

Forums for new employees;
mutual sharing of work
experiences between
supervisors and colleagues

Business operations overview,
employee health and safety,
working conditions, employee
welfare committee initiatives,
training and career
development, and
grievance/reporting incident
handling and follow-up.

Discussion topics vary
depending on the theme of
each session

Employee Grievance Projects
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5.2 Employee Rights and Benefits

5.2.1 Remuneration Policy

CyberTAN is committed to establishing a fair and equitable compensation and benefits policy to
attract and retain outstanding professional talent. At CyberTAN , employee remuneration is not
affected by personal characteristics such as gender, ethnicity, nationality, age, religion, political
affiliation, or marital status. Annual salary adjustments and bonuses are determined based on
external market conditions, local living wage standards, company operating performance, and
individual performance. The Company ensures salaries remain competitive and exceed the local
living wage benchmark.

In accordance with the Company’s Compensation Management Policy, CyberTAN offers
competitive compensation and benefits. Employee remuneration is distributed in accordance with
the Articles of Incorporation of CyberTAN Technology Inc., with 7% to 9% of profits allocated for
employee compensation, as approved by the Board of Directors. The distribution of employee and
director compensation for the previous year is disclosed annually at the General Shareholders'
Meeting. For detailed information on the compensation policies and composition for senior
management and executives, please refer to the Company’s 2024 Annual Report (Section II:
Corporate Governance Report, page 13).

Note:  The statutory minimum wage in Taiwan is based on the 2024 monthly minimum wage. Entry-level salary is calculated

based on the average annual salary of employees with the title of “Specialist.”

Note:  The statutory minimum wage in Vietnam is based on the 2024 starting monthly salary for Bac Ninh Province, as
announced by the Taipei Economic and Cultural Office in Ho Chi Minh City.
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Ratio of entry-level male employee salary to

statutory minimum wage (Taiwan)

Managerial-level gender pay ratio

266

Ratio of entry-level female employee salary to Entry-level employee gender pay ratio

statutory minimum wage (Taiwan)

(Taiwan)

1 D 1 0.75

Ratio of entry-level male employee salary to Entry-level employee gender pay ratio

statutory minimum wage (Vietnam)

1

Ratio of entry-level female employee salary to

statutory minimum wage (Vietnam)

1 18

During the reporting period, the base salary at
the MFG Site exceeded the local living wage

18%

Source: Global Living Wage Coalition,
Region 4 Vietnam

Executive ESG Performance-Linked Compensation Linkage to £SG Performance:
To continuously strengthen the Company’s corporate social responsibility practices  In 2025, sustainability performance indicators will account for 20% of the total performance evaluation for senior executives.
and advance environmental, social, and governance (ESG) performance, the  The specific indicators and their corresponding weightings are as follows

Company has formally incorporated ESG metrics into the performance evaluation . -
and remuneration structure of senior executives. This ensures alignment between ESG Performance Indicators m

executive pay and long-term sustainability goals and incentivizes the management
team to achieve related performance targets.

ISO Certification Series

+ Components of Executive Compensation Include: Sustainability Report and
Climate-Related Disclosures and

Fixed Salary, Annual Bonus (awarded based on performance evaluations), Assurance
Long-Term Incentives (e.g., restricted shares or equity plans)

- Performance Linkage and Payment Mechanism: External ESG Ratings 20%

ESG performance indicators have been integrated into the annual

performance evaluation system for senior executives and serve as key criteria Carbon Reduction Targets

for determining annual bonuses and long-term incentive awards. By applying
clearly defined and measurable indicators, along with external evaluation

results, the Company strengthens accountability and commitment among SRS

(Vietnam)

During reporting period Average Salary

of Non-Managerial Employees

NTD 1 ,223 thousand

Year-on-year increase: 5%

During reporting period Median Salary
of Non-Managerial Employees

NTD 1 ,1 29 thousand

-year increase: 1%

In response to customer and operational requirements—particularly the numerous
certifications required for the new plant this year.

Publication of a sustainability report in accordance with GRI Standards, with external
assurance obtained for the first time.

Includes improvements in external assessments such as the Corporate Governance
Evaluation, CDP (Carbon Disclosure Project), and EcoVadis ratings.

Includes greenhouse gas (GHG) inventory, implementation of energy-saving and
carbon-reduction projects, and commitment to the Science Based Targets initiative
(SBTi).

Strategic flexibility and adaptation in line with global sustainability trends.

management toward achieving sustainable development goals. R —III——

Note:  Senior executives include the President, Chief Strategy Officer, Vice Presidents, Assistant Vice Presidents, and heads of departments such as Accounting, Finance,
and Corporate Governance.
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5.2.2 Employee Benefits

CyberTAN is dedicated to creating a high-quality working environment that inspires
enthusiasm and creativity. A variety of employee benefits are provided to ensure full
support and meaningful rewards, allowing employees to fully engage in their work. In
accordance with the law, the Company has established the "CyberTAN Technology Inc.
Employee Welfare Committee" (hereinafter referred to as "the CyberTAN Welfare
Committee"). The Committee holds regular quarterly meetings to discuss and determine
welfare policies and to plan various activities, which are implemented and promoted by the
Committee. Welfare measures include birthday and holiday gift allowances, travel
subsidies, and health examination subsidies. In addition, diversified assistance is designed
to address life events and unforeseen circumstances such as childbirth, education,
marriage, and bereavement. Beyond individual benefits, project-based activities are also
offered, including employee clubs and partnerships with designated vendors, aiming to
meet the needs of employees across different sites

+ Leave Policy

CyberTAN complies with labor laws at each operating location in formulating leave policies.
Furthermore, the Company’s Headquarter has adopted a flexible working hours policy,
offering a four-hour window for both clock-in and clock-out times each day to reduce
commuting risks during peak hours. Hybrid work arrangements, including remote work,
have also been introduced to provide employees with flexible work options, enabling better
balance between job responsibilities and personal life. This reflects the Company’s focus on
employee well-being, particularly in areas such as family care, parenting, and health needs.
New employees with less than six months of service are granted three days of paid leave in
advance to increase flexibility in personal planning.

* Retirement System and Employee Insurance

CyberTAN has established retirement-related regulations in compliance with local labor
laws in each operating location, clearly specifying retirement age and withdrawal criteria to
ensure employee rights after retirement. The Company has set up a “Labor Pension
Reserve Supervisory Committee.” For new employees and existing employees who have
opted into the Labor Pension Act (New Scheme), the Company contributes 6% of monthly
wages to individual pension accounts. For employees who remain under the Labor
Standards Act (Old Scheme) or retain seniority from the Old Scheme while opting into the
New Scheme, pension contributions are calculated based on the original retirement system
and allocated to a designated account at Bank of Taiwan. Currently, approximately 1% of
employees are enrolled in the Old Pension Scheme, while the remaining employees are
under the New Pension Scheme. The total contribution for 2024 amounted to NTD 12,204
thousand. For details, please refer to the Company’s 2024 Annual Report (Section IV:
Business Overview, page 97.)
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Additionally, the Company offers supplementary group insurance coverage for
employees, including accident and medical insurance. Employees may also purchase
additional coverage for their dependents at their own expense, enhancing overall family
protection and demonstrating the Company’s commitment to the well-being of
employees and their families. At the MFG Site, employees are enrolled in the Social
Insurance and Unemployment Insurance programs in accordance with the “Regulations
on the Management of Social Insurance and Unemployment Insurance Contributions.”
Coverage includes pension and death benefits, medical insurance, occupational injury
insurance, and unemployment insurance. In accordance with legal requirements,
monthly contributions to employee pension accounts are made, with 100% of
employees participating in the retirement program.

Company Contribution (%)

Social Insurance

(National Health Insurance) 60%
Taiwan Social Insurance (Labor Insurance) 70%

Group insurance 100%

Social Insurance 17%

Medical Insurance 3%
Vietnam

Occupational Injury Insurance 0.5%

Unemployment Insurance 1%
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 Parental Leave Policy

To support employees’ family responsibilities, CyberTAN has established an internal
parental leave policy in accordance with applicable regulations. Employees of all genders
are eligible to apply for parental leave without pay. During the leave period, employees
are entitled to statutory social insurance and related benefit protections. Upon the
conclusion of parental leave, employees are reinstated to their original positions to
safeguard employment rights, demonstrating the Company's commitment to a
family-friendly workplace and gender equality.

Catedor Taiwan Vietham
gory Male |Female| Male | Female

Number of employees eligible for parental leave (A) " 4 35 65
Number of employees who took parental leave (B) 0 0 35 65
Number of employees due to return from parental leave (C) 0 0 35 44
Number of employees who returned to work after parental 0 0 35 a4
leave (D)
Return-to-work rate (D/C) - - 100% 100%
Number of employees who returned from parental leave in

) 0 0 0 32
the previous year (E)
Number of employees still employed 12 months after 0 0 0 9
returning from parental leave (F)
Retention rate (F/E) - - - 28%
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5.3 Human Capital Development
5.3.1 Workforce Diversity

CyberTAN adheres to the principle of merit-based employment and complies with the
labor laws applicable in each operating location, as well as internal policies governing
recruitment, hiring, development, promotion, and retention. In all processes related to
recruitment, employment, compensation, training and development, and promotion,
the Company does not discriminate based on gender, age, ethnicity, nationality,
religion, political affiliation, marital status, or other personal attributes. The Company is
committed to fair treatment and equal opportunity, fully upholding human rights and
fostering a diverse and inclusive workplace that is inclusive, equitable, and
growth-oriented. As of the end of the reporting period, CyberTAN had a total of 1,127
full-time employees, with no non-regular employees. The Company prioritizes the hiring
of local employees at each operating site. During the reporting period, the proportion
of local employees hired was 98%.

CyberTAN complies fully with labor regulations stipulated by competent authorities. In
the case of employing foreign nationals, all related procedures are handled in
accordance with local legal requirements. In terms of geographic distribution, over 98%
of employees are based in the primary operating locations—Taiwan and Vietnam. The
remaining 1.6% are located in regions such as China and the United States.

Proportion of Local Senior
Management and Management
Positions at the Headquarter

MEFG Site Proportion of Local Management
(Supervisor Level) at the MFG Site

95.5%

Note: Senior management is defined as positions at department head level and above.
Note: Only one senior management employee is assigned to the MFG Site; no local residents hold senior
management positions.

100%

2024 Sustainability Report
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Total Number of Employees in 2024: 1,127

Employee Distribution by Region

China

1.2%
/ (13 employees)
United States
0.4%
(5 employees)

Taiwan
18.8%
(212 employees)

Gender Distribution by Region

Female 43.6% (491 employees)
* Taiwan: 75 ¢ Vietnam: 409
» China: 5 * United States: 2

Male 56.4% (636 employees)
» Taiwan: 137 + Vietnam: 488

» China: 8 ¢ United States: 3

Note: A total of 771 non-permanent employees (Vietnam), primarily project-based and seasonal contract workers.

Note:
significant fluctuation in headcount compared with the previous reporting period.

Employee numbers reflect actual headcount of active employees at each operating site as of December 31, 2024. There was no

Gender and Age Distribution by Employee Category

> 51 years old
5% (59 employees)
* Taiwan: 46

* Vietnam: 10
» United States: 3

» 05 Social Responsibility

A

2024 Sustainability Report

06 Appendix

Employee Age Distribution by Region

< 30 years old
57% (642 employees)
* Taiwan: 37

* Vietnam: 602
* China: 3

Category Female Male < 30 years old 31~50 years old > 571 years old
Total Total
Number  Percentage Number Percentage Number Percentage Number Percentage Number Percentage
Non-managerial roles 64 38.8% 101 61.2% 165 37 22.4% 96 58.2% 32 19.4% 165
Managerial roles 11 30.6% 25 69.4% 36 0 - 28 77.8% 8 22.2% 36
Senior management 0 - 1" 100% 11 0 - 5 45.5% 6 54.5% "
Total 75 35.4% 137 64.6% 212 37 17.5% 129 60.8% 46 21.7% 212
Note:  Employee headcount reflects the number of active employees working at the Headquarter as of December 31, 2024.
Note: In 2024, the Company employed one person with disabilities, representing 0.6% of non-managerial employees. The Company made a compensatory payment to the competent labor authority in accordance with the law due to not
meeting the legally required quota.
Note:  All employees hired during the reporting period were full-time employees; there were no part-time or hourly-guaranteed workers. In addition, the Company engaged 9 non-employee workers, including 7 males and 2 females.
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5.3.2 Recruitment and Retention

In response to the challenges posed by declining birth rates and intensifying external competition, the Company has implemented a diversified recruitment strategy to ensure the
enhancement and development of human capital and to attract outstanding professionals from various fields. Talent acquisition is carried out through multiple channels, including job
search platforms, social media, and campus recruitment events. These initiatives help strengthen industry competitiveness, expand the diversity of recruitment strategies, and enhance

the Company’s employer brand image.

In addition to proactive and diverse recruitment efforts, the Company also places great emphasis on talent retention. By thoroughly understanding employee needs and analyzing the
reasons behind employee departures, the Company establishes a data-driven foundation for talent development and retention planning. To strengthen employee value proposition (EVP)
alignment, the Company has identified three key areas for improvement: “Promotion of Training and Development,” “Employee Care,” and “Work Environment Enhancement.” The
“90-Day New Employee Care Program” is also implemented to monitor the adaptation of new hires, provide timely support and necessary adjustments, and foster two-way
communication and proactive engagement. These efforts ensure that employees can genuinely experience improvements in the work environment.

New Employee Demographics

Category Female Male < 30 years old 31~50 years old > 51 years old
Total Total
Number Percentage Number Percentage Number Percentage Number Percentage Number Percentage

Taiwan 16 33.3% 32 66.7% 48 18 37.5% 23 47.9% 7 14.6% 48
Vietnam 311 45.3% 376 54.7% 687 531 77.3% 156 22.7% 0 - 687

China 1 100% 0 - 1 1 100% 0 0% 0 - 1

United States 0 - 1 100% 1 1 100% 0 - 0 - 1
Total 328 44.5% 409 55.5% 737 551 74.8% 179 24.3% 7 0.9% 737

NS
Distribution of Employees Who Resigned

Category Female Male < 30 years old 31~50 years old > 57 years old

Total Total

Number Percentage Number Percentage Number Percentage Number Percentage Number Percentage
Taiwan 16 50% 16 50% 32 14 43.8% 15 46.9% 3 9.4% 32
Vietnam 213 46.1% 249 53.9% 462 359 77.7% 103 22.3% 0 - 462
Total 229 46.4% 265 53.6% 494 373 75.5% 118 23.9% 3 0.6% 494

The turnover rate at the Headquarter
has decreased consecutively for

5 years.

The Headquarter turnover rate
year-on-year change

-1.8%

40.00%

30.00%

20.00%

10.00%

0.00%
2020 2021 2022 2023 2024
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5.3.3 Talent Training

CyberTAN is committed to talent cultivation through diverse training methods that actively encourage
employee participation, including in-person training, online courses, on-the-job learning, and external
training programs. Training is tailored for different learner groups: new employees, professional staff
across departments, and managerial personnel. Training content is structured into layers, including
onboarding training, professional skills training, managerial training, legal compliance training, and
diverse adaptive learning, establishing a comprehensive career development training roadmap for all
employees. Training plans are designed in accordance with the Company’ s operational strategy,
functional competencies, and sustainability-related courses. An online learning platform has been
established to enable global access to learning resources, providing employees with a flexible learning
environment unrestricted by location, time, or space.

+ Performance Evaluation

CyberTAN upholds the principles of fairness, impartiality, and transparency in conducting
performance evaluations for all employees, without discrimination based on nationality or gender.
The system applies to all full-time employees and incorporates a digital performance appraisal system
to enhance operational efficiency and tracking of completion rates.

During the reporting period, 212 full-time employees at the Headquarter were eligible for regular
performance evaluations, with 100% of eligible employees completing the evaluation. The MFG Site
conducts annual performance evaluations emphasizing fairness. All employees, regardless of gender
or job category, are required to participate. Performance results are utilized for goal setting,
empowerment and delegation, communication and coaching, linking performance with rewards, and
career development. During the reporting period, 709 full-time employees were eligible for regular
performance evaluations, with 100% participation among eligible employees.

Total Training Hours During Reporting Period Training Expenses During the Reporting Period

l 5,084 hours NTD 896,000+

Taiwan: 3,345 hours; Vietnam: 11,739 hours

Average Annual Training Hours Per Employee During Proportion of Eligible Employees Participating in
Reporting Period Performance Evaluations During the Reporting Period

Taiwan: 212 employees
1 3 Z hOUFS 1 0 (137 male, 75 female);
A‘) Vietnam: 709 employees

Taiwan: 15.8 hours (Male: 16.5 hours; Female: 14.5 hours)
(379 male, 330 female)

Vietnam: 13.1 hours

Training Hours by Employee Category During Reporting Period

R&D Sales

17.6 hours 7.4 hours

Management Manufacturing

13.0 hours 13.2 hours
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5.4 Occupational Health and Safety

5.4.1 Occupational Health and Safety Policy
and Hazard Risk Assessment

CyberTAN is committed to respecting and safeguarding the occupational health and safety
(OHS) of its workforce. The Company strives for zero harm, zero occupational disease, and
zero accidents, with a focus on continuous improvement to foster an optimal and safe
working environment for all employees. In full compliance with relevant domestic
occupational health and safety laws, regulations, and other applicable requirements,
CyberTAN has established a comprehensive OHS management system governed by the
Occupational Health and Safety Management Manual. In accordance with the Hazard
Identification and Risk Assessment Procedures, the Company identifies various OHS risks
based on local regulatory requirements and international best practices. The goal is to
prevent injuries and health hazards by implementing emergency response protocols that
prioritize employee safety and guide effective actions in response to specific scenarios.

A robust safety and health management system has been implemented. The MFG Site has
obtained ISO 45001 Occupational Health and Safety Management System certification, and
the Headquarter is also adopting the I1SO 45001 system, with third-party certification
expected in 2025. The Company actively identifies, assesses, and controls OHS-related risks.
Channels for full communication, consultation, and participation are in place to engage
employees and their representatives in OHS activities. Through comprehensive and systematic
training programs, the Company raises awareness of health and safety among all employees.

Hazard Identification and Risk Assessment

Comprehensive scheduled and unscheduled hazard identification and risk assessments are
conducted for all operations that may potentially cause injury or accidents. Using a matrix
analysis approach—evaluating likelihood, severity, and frequency—risk levels are assessed.
Appropriate control measures and objectives are formulated for high-risk items. The
effectiveness of management performance is reviewed and evaluated to inform policy and
goal-setting as a basis for the planning of the OHS management system.

Risk identification is conducted through the “Job and Task Inventory Checklist,”
covering 6 major categories: physical, chemical, ergonomic, other, and social
factors.

Risk
Identification

Risk levels are evaluated using a risk matrix (based on frequency of exposure x
probability of occurrence), with risks classified on a scale from Level 1 to Level 6
for management purposes.

Risk
Assessment

Mitigation
and Response

For risks deemed unacceptable after assessment, corrective actions and mitigation
measures are developed and implemented.

Item Risk Description

Traffic
Accidents

Commuting-related incidents, especially given the heavy traffic conditions in
the Hsinchu Science Park, pose increased safety risks.

. Improper use or management of equipment may lead to electrical fires,

Fire Hazards prop 9 uip y
causing severe adverse impacts.

Prolonged use of electronic devices may result in vision strain and poor

posture, negatively affecting employee health.

Item Mitigation Measures

Traffic 1. Flexible working hours to allow employees to commute outside of peak

Accident traffic hours
ccidents 2. Traffic safety awareness campaigns

Ergonomics

. Regular inspection of fire protection equipment

Fire Hazards 9 nsp - p quip
Annual fire evacuation drills

Regular provision of massage services for employees

Ergonomics Health seminars and awareness campaigns

N —

MFG Site (Reporting Period)

Chemical Emergency
Drills

Z times 4 times

Drinking Water Testing

2 times

Workplace Environment
Monitoring

Emission Testing

1 time

Water Quality Testing

2 times

Occupational Health and Safety Management System

of all employees and non-employee
workers at both the Headquarter and
the MFG Site

100% coverage
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5.4.2 Occupational Health and Safety Training  5.4.3 Occupational Injuries and Occupational

In accordance with the “Occupational Safety and Health Education and Training Rules”, Diseases
CyberTAN conducts onboarding safety training for new employees to cultivate safety
awareness and equip them with basic hazard prevention skills. This training aims to raise
safety consciousness and reduce the incidence of occupational accidents. The training also
includes an introduction to key operational areas and workplace environments throughout
the facilities, helping new employees quickly familiarize themselves with their work settings
and potential risks. Emergency response drills simulating unexpected incidents are
conducted every six months, based on various risk scenarios. A fire emergency response
team is established, consisting of five sub-units: Notification Unit / Firefighting Unit / Safety
Protection Unit / Evacuation Guidance Unit / Medical Response Unit

During the reporting period, one minor non-human-caused occupational injury occurred
at the Headquarter. The incident involved an employee being bitten by a stray dog in the
parking lot after working hours. The Company responded promptly by reporting the
incident and assisting the employee in seeking medical treatment. Additional patrols and
deterrent measures were implemented to reduce the presence of stray animals on site.

Reporting Period Reporting Period
Headquarter total working hours Total working hours at MFG Site

406,344 hours 1 ,791 ,424 hours

Reporting Period — Headquarter Fire safety emergency Annual occupational
Occupational safety training for response team training safety certification
new employees and general during the reporting period training during the
hazard awareness training reporting period

Fatalities, serious occupational injuries, and
Recordable occupational injuries recordable occupational injuries
Cases and rates

276 hours 31 participants 1 2 hours 1 case O

Total participants: 96 persons

Recordable occupational injury rate . .
Reporting period

O 49 Working hours of non-employee workers
. . , 11,712hours
Fatalities and serious Occupational

occupational injuries disease Fatalities, serious occupational injuries, and
Cases and rates recordable occupational injuries
Cases and rates

0 0 0

Note: Working hours are compiled based on the "Monthly Occupational Injury Statistics Report" submitted in
accordance with the competent authority’s regulations. Calculation formula: 8 hours x number of workers
per month x number of working days per month.

Note: Rate of fatalities/serious injuries/recordable injuries = (number of fatalities/serious/recordable injury cases +
total working hours) x 200,000.

Note: Serious occupational injury is defined as a disability lasting more than 6 months.

Note: Non-employee workers include security and cleaning personnel.

Reporting Period MEFG Site MEFG Site
Headquarter evacuation drill Fire drills conducted: 10 times, Government-coordinated
total participants fire drills: 14 times,
total participants

165 550 663

participants person-times person-times
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Frequency Item

+ Industrial safety inspections (conducted daily)

+ Implementation of various self-inspection checklists

+ Occupational health and safety / general hazard awareness training
+  On-site nurse services

Monthly

+ Occupational Safety and Health Committee meetings
Quarterly +  Drinking water testing
+  On-site physician services

+ Workplace environment monitoring
+ Emergency response team training and full-site evacuation drills

Biannually + Firefighting self-defense team reporting
+ Infrared inspections
+ Implementation of health protection programs (covering excessive workload,
maternity protection, ergonomic hazards, and workplace violence)
+ Formulation and execution of occupational health and safety management
Annually

plans
+ Execution of occupational safety self-inspections
» Annual employee health examinations

+ Contractor management
Ad hoc +  Accident investigation
« Verification of occupational safety certification/licenses

5.4.4 Occupational Health and Safety
Committee

In compliance with legal requirements, CyberTAN has established an “Occupational
Safety and Health Committee,” chaired by a senior executive. The Committee comprises
occupational safety and health personnel, department managers, supervisory staff,
occupational safety-related engineering and technical personnel, medical professionals
engaged in worker health services, and labor representatives—who hold at least
one-third of the committee seats—at or above the level of occupational safety and
health officers. The Committee convenes quarterly and serves as a vital communication
and interaction platform between employees and the Company regarding occupational
safety and health matters, helping ensure the effective implementation of all safety and
health-related operations at the facilities.
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5.4.5 Health Promotion

CyberTAN promotes employee health through pre-employment physical examinations,
regular employee health check-ups, and initiatives aimed at understanding employees’
health status. These efforts are supported by appropriate job assignments, improvement
of workplace conditions, and the implementation of health promotion activities.
Certified by the Health Promotion Administration (Ministry of Health and Welfare) as a
"Healthy Workplace” and has received the “Health Promotion Label.”

A dedicated breastfeeding (lactation) room has been established to support employees’
parenting needs at the workplace. This facility has been recognized by Hsinchu County
as a “Family-Friendly Workplace Breastfeeding Room.”

Workplace Health Seminars On-site nurse On-site physician

during the Reporting period

1 time/quarter

3 sessions 2 times/month

Total participants:
52 person-times

Both Headquarter and MFG Site installed

AED

Special occupational health examinations
during the reporting Period

9 8 persons

38 in-service employees; 60 pre-employment

On-site health examinations during the
reporting period

5 2 9 persons

The MFG Site provides on-site
medical examination services.

New employees and those reaching
one year of service receive free
health check-ups, with a 100%
participation rate.

Partner hospitals for health check-ups

9 institutions

All are "Approved Medical Institutions for
Labor Physical and Health Examinations”

Annual advanced health check-up subsidy

nto 10,000
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5.5 Social Impact

+ Disability Family Support Program

To assist families with disabled members, Eden Social Welfare Foundation has
launched early intervention services, providing diverse therapeutic programs to help
children catch up with their developmental milestones. While pursuing business
growth, CyberTAN recognizes social hardships and actively contributes efforts in this
area. Through the concept of a circular economy, employees voluntarily donate
secondhand goods, which are sold at charity reuse markets. This initiative not only
extends the lifecycle of various products but also educates employees on sustainability
as a continuous and local practice. In the current year, the charity resale event raised a
total of NTD 50,000, with all proceeds donated to Eden Social Welfare Foundation”s
Disability Family Support Program, contributing to building a better society.

+ Life Continuation Through Blood Donation

Blood donation helps alleviate the national blood shortage and promotes metabolism,
reminding employees to maintain appropriate exercise and dietary habits for good
health. Since 2008, CyberTAN has organized blood donation drives continuously for 14
years, except for a three-year interruption during the COVID-19 pandemic,
demonstrating ongoing commitment to local communities.

During the reporting period, the Headquarter held three blood donation drives with 90
participants, donating a total of 139 units of blood (250cc per unit), equivalent to
34,750 cc, provided to the Taiwan Blood Foundation. The MFG Site also held three
blood donation drives, with 149 participants each donating one unit per event, totaling
149 units (250cc per unit) or 37,250 cc, donated to the Bac Ninh Red Cross and the
Vietnam National Institute of Hematology and Blood Transfusion. In total, CyberTAN
employees donated 288 units of blood, positively impacting nearly one thousand lives
worldwide and contributing to building resilience for life.
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6.1 GRI Standards Content Index

CyberTAN has reported on the contents of the year 2024 in accordance with the GRI Standards. (Reporting period: January 1 to December 31, 2024)

GRI Standards version applied:

Applicable GRI Sector Standards None

General Disclosures

The organization and its reporting practices

GRI 1: Foundation 2021

2-1 Organizational details 1.1.1 Company Overview 6
2-2 Entities included in the organization's sustainability reporting About this Report 2
2-3 Reporting period, frequency and contact point About this Report 2
2-4 Restatements of information About this Report 2
2-5 External assurance About this Report 2
Activities and Workers
2-6 Activities, value chain and other business relationships 1.1 About CyberTAN, 2.1 Stakeholder Identification 6,11
2-7 Employees 5.3.1 Workforce Diversity 63
2-8 Workers who are not employees 5.3.1 Workforce Diversity 63
Governance
e p—— 1.2.1 Sustainability Governance and Structure 8 23 For details regarding the composition and operations of the Board of Directors, please refer to the
2-9 P 3.2 Board of Directors and Functional Committees ' Company'’s 2024 Annual Report (Section II: Corporate Governance Report, page 3)
2-10 Nomination and selection of the highest governance body 3.2.3 Nomination, Selection, and Composition of Governance Bodies 24 Ecgrgggigl/s’sr;%zrgIR?W:E(;IC;erggzsgggti)?]dll?zgf;ggieoé23/2rit;?\rcci:(geggftdg;séepgase e D e
2-11 Chair of the highest governance body 3.2.3 Nomination, Selection, and Composition of Governance Bodies 24 Eoorrr?;;il/s’srez%ﬁIR?V:EEICrgerggr(')tsggztgr;dll9zifp}$2§eoég\]/:ri(;ircde(geggftdg%epsase it o it
Role of the highest governance body in overseeing the 1.2.1 Sustainability Governance Structure
2-12 management of impacts 3.2.3 Nomination, Selection, and Composition of Governance Bodies 8,24
2-13 Delegation of responsibility for managing impacts 1.2.1 Sustainability Governance Structure 8
2-14 Role of the highest governance body in sustainability reporting 1.2.1 Sustainability Governance Structure 8
2-15 Conflicts of interest 3.2.4 Conflict of Interest Avoidance 24
2-16 Communication of critical concerns 3.3.3 Grievance Mechanisms and Communication 27
247 Collective knowledge of the highest governance body 3.2.5 Performance Evaluation and Board Training 25 E(z)rrg;;‘:\lls’sr;%azrjIR?V:EEICfi)empgl:tﬂ(tsue)?ti)r;dllézif;ggieoég\]/:ra(:wrcde:(ﬁeggftdggsgieplzezla)se iy (@ e
2-18 Evaluation of the performance of the highest governance body 3.2.5 Performance Evaluation and Board Training 25 zcgr::;?lls,srez%ﬁIX?":E;Cﬁe"‘;gstsggg;T]d”(.)zirf;ggieoég\]/eeri‘;zg‘gezgftdg:g'ephe;se R e
2-19 Remuneration Policy 5.2.1 Remuneration Policy 61 For details regarding the composition and operations of the Board of Directors, please refer to the

Company'’s 2024 Annual Report (Section II: Corporate Governance Report, page 13)
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m Disclosure Item Corresponding Chapt Explanation

Governance
2-20 Process to determine remuneration
2-21 Annual total compensation ratio

Strategy, Policies and Practices

2-22 Statement on sustainable development strategy
2-23 Policy commitments

2-24 Embedding policy commitments

2-25 Processes to remediate negative impacts

2-26 Mechanisms for seeking advice and raising concerns
2-27 Compliance with laws and regulations

2-28 Membership associations

Stakeholder Engagement

2-29 Approach to stakeholder engagement

2-30 Collective bargaining agreements

Disclosures on Material Topics

5.2.1 Remuneration Policy

Chairman’s Sustainability Statement

3.3.1 Business Integrity Policy
5.1.1 Human Rights and Risk Management Policy

3.3.1 Business Integrity Policy
5.1.1 Human Rights Policy and Risk Management

3.3.3 Grievance Mechanisms and Communication
3.4.3 Business Continuity Planning

3.3.3 Grievance Mechanisms and Communication
3.3.4 Regulatory Compliance and Internal Controls

1.1.4 Participation in Industry Associations

2.1 Stakeholder Identification

5.1.2 Labor Dialogue

For details regarding the composition and operations of the Board of Directors, please refer to the
Company's 2024 Annual Report (Section Il: Corporate Governance Report, page 26)

Due to confidentiality considerations, certain information is not disclosed.

26, 58

26, 58

27, 31

27
28

The Headquarter does not have a labor union; labor-management communication is

0 conducted through regular labor-management meetings.

m GRI Disclosure Corresponding Chapter Explanation

2.2 Materiality Assessment

Process to determine material topics

3-2 List of material topics

Management Approach to Material Topics

2.2.4 Materiality Matrix and Approval Process 14

2.3 Management Approach to Material Topics

m Disclosure Item Corresponding Chapter Explanation

Material Topics - Financial Performance

GRI 3: Material Topics

201-1 Direct economic value generated and distributed

GRI 201 Economic Performance

201-4 Financial assistance received from government

3.3 Management Approach to Material Topics

2.3.2 Management Approach to Material Topics 16
3.1.1 Financial Performance 22

3.1.2 Tax Policy and Subsidies 22
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Material Topics - Corporate Governance
GRI 3: Material Topics 3.3 Management Approach to Material Topics

205-1 Operations assessed for risks related to corruption
GRI 205 Anti-Corruption 205-2 Communication and training on anti-corruption policies and procedures
205-3 Confirmed incidents of corruption and action taken

GRI 206 Anti-Competitive Behavior 206-1 Legal actions for anti-competitive behavior, anti- trust, and monopoly practices

Material Topics - Risk and Crisis Management

GRI 3: Material Topics 3.3 Management Approach to Material Topics

GRI 2: General Disclosures 2-25 Processes to remediate negative impacts

Material Topics - Customer Relationship Management
GRI 3: Material Topics 3.3 Management Approach to Material Topics

418-1 Substantiated complaints concerning breaches of customer privacy and
losses of customer data

GRI 418 Customer Privacy
Material Topics - Intellectual Property Management
GRI 3: Material Topics 3.3 Management Approach to Material Topics
GRI 203-2: Indirect Economic Impacts 203-2 Significant indirect economic impacts
Material Topics - Climate-related Risk Management
GRI 3: Material Topics 3.3 Management Approach to Material Topics
GRI 201 Economic Performance 201-2 Financial implications and other risks and opportunities due to climate change
302-1 Energy consumption within the organization
GRI 302 Energy i ;

302-3 Energy intensity

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions
GRI 305 Emissions 305-3 Other indirect (Scope 3) GHG emissions
305-4 GHG emissions intensity
305-5 Reduction of GHG Emissions
Material Topics - Green Products
GRI 3: Material Topics 3.3 Management Approach to Material Topics

GRI 301 Materials 301-2 Recycled input materials used

2.3.2 Management Approach to Material Topics

3.3.1 Business Integrity Policy

3.3.1 Business Integrity Policy; 3.3.2 Due Diligence and Training

3.3.1 Business Integrity Policy

3.3.1 Business Integrity Policy

2.3.2 Management Approach to Material Topics

3.3.3 Grievance Mechanisms and Communication
3.4.3 Business Continuity Planning

2.3.2 Management Approach to Material Topics

3.6.2 Quality Management

2.3.2 Management Approach to Material Topics

3.5 Intellectual Property Management

2.3.2 Management Approach to Material Topics
4.1.3 Climate Change Adaptation

4.1.2 Energy and Greenhouse Gas Management
4.1.2 Energy and Greenhouse Gas Management
4.1.2 Energy and Greenhouse Gas Management
4.1.2 Energy and Greenhouse Gas Management
4.1.2 Energy and Greenhouse Gas Management
4.1.2 Energy and Greenhouse Gas Management

4.1.2 Energy and Greenhouse Gas Management

2.3.2 Management Approach to Material Topics

4.4 Green Products

26
26, 27
26

26

43
40
40
40
40
40
40

40

51

74
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GRI 308 Supplier Environmental

e m—— 308-1 New suppliers that were screened using environmental criteria

GRI 416 Customer Health and Safety
Material Topics - Hazardous Substances Management
GRI 3: Material Topics 3.3 Management Approach to Material Topics
GRI 306 Waste 306-4 Waste diverted from disposal

417-1 Requirements for product and service information and labeling

417-2 Incidents of non-compliance concerning product and
service information and labeling

GRI 417 Marketing and Labeling
417-3 Incidents with non-compliance concerning marketing communications

Material Topics - Human Rights, Employee Rights, and Diversity & Inclusion

GRI 3: Material Topics 3.3 Management Approach to Material Topics

401-1 New employee hires and employee turnover

401-2 Benefits provided to full-time employees that are not provided to
(Gl 401 el temporary or part-time employees
401-3 Parental leave

GRI 405 Diversity and 405-1 Diversity of governance bodies and employees

Equal Opportunity » ) _
405-2 Ratio of basic salary and remuneration of women to men
GRI 406 Non-discrimination 406-1 Incidents of discrimination and corrective actions taken

GRI 407 Freedom of Association
and Collective Bargaining

407-1 Operational sites and suppliers in which the right to freedom of
association and collective bargaining may be at risk
GRI 408 Child Labor 408-1 Operations and suppliers at significant risk for incidents of child labor

409-1 Operations and suppliers at significant risk for incidents of forced or
compulsory labor

GRI 409 Forced or Compulsory Labor
Material Topics - Occupational Safety and Health
GRI 3: Material Topics 3.3 Management Approach to Material Topics

403-1 Occupational health and safety management system

403-2 Hazard identification, risk assessment, and incident investigation
403-3 Occupational Health Services

GRI 403 Occupational Health

and Safety 403-4 Worker participation, consultation, and communication on

occupational health and safety
403-5 Worker training on occupational health and safety

403-6 Promotion of worker health

416-1 Assessment of the health and safety impacts of product and service categories

4.5.3 Sustainable Supply Chain Risk Management

4.3.2 Hazardous Substances Management

2.3.2 Management Approach to Material Topics
4.2.1 Waste Management
4.3.2 Hazardous Substances Management

4.3.2 Hazardous Substances Management

4.3.2 Hazardous Substances Management

2.3.2 Management Approach to Material Topics

5.3.2 Recruitment and Retention
5.3.2 Recruitment and Retention

5.3.2 Recruitment and Retention

3.2.3 Nomination, Selection, and Composition of Governance Bodies
5.3.1 Workforce Diversity

5.2.1 Remuneration Policy

5.1.1 Human Rights and Risk Management Policy
5.1.1 Human Rights and Risk Management Policy
5.1.1 Human Rights and Risk Management Policy

5.1.1 Human Rights and Risk Management Policy

2.3.2 Management Approach to Material Topics

5.4.1 Occupational Health and Safety Policy and Hazard Risk Assessment
5.4.1 Occupational Health and Safety Policy and Hazard Risk Assessment
5.4.1 Occupational Health and Safety Policy and Hazard Risk Assessment

5.4.4 Occupational Health and Safety Committee

5.4.2 Occupational Health and Safety Training

5.4.5 Health Promotion

50

48

50

50

50

20
65

65

65

24,63

61

58

58

58

58

20
67
67
67

69

68
69

75
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GRI 403 Occupational Health
and Safety

403-7 Prevention and mitigation of occupational health and safety impacts directly

linked by business relationships

403-8 Workers covered by an occupational health and safety management system

403-9 Work-related injuries

403-10 Work-related ill health

Other Material Topics Disclosure

m Disclosure Item Corresponding Chapter Explanation

GRI 202 Market Presence

GRI 204 Procurement Practices

GRI 207 Tax

GRI 303 Water and Effluents

GRI 306 Waste

GRI 308 Supplier Environmental
Assessment

GRI 402 Labor/Management Relations

GRI 404 Training and Education

GRI 413 Local Communities

GRI 414 Supplier Social Assessment

202-1 Ratios of standard entry level wage by gender compared to local minimum wage

202-2 Proportion of senior management hired from the local community
204-1 Proportion of spending on local suppliers

207-1 Approach to tax

207-2 Tax governance, control, and risk management

207-3 Stakeholder engagement and management of concerns related to tax
207-4 Country-by-country reporting

303-1 Interactions with water as a shared resource

303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

306-3 Waste generated

308-2 Negative environmental impacts in the supply chain and actions taken

402-1 Minimum notice periods regarding operational changes

404-1 Average hours of training per year per employee

404-2 Programs for upgrading employee skills and transition assistance programs

404-3 Percentage of employees receiving regular performance and career
development reviews

413-1 Operations with local community engagement, impact assessments,
and development programs

414-1 New suppliers that were screened using social criteria

414-2 Negative social impacts in the supply chain and actions taken

03 Corporate Governance

Taiwan Stock Exchange Sustainable Disclosure
Index - Telecommunications Network Industry

Climate-Related Information of
TWSE/TPEXx Listed Company

04 Environmental Protection

05 Social Responsibility » 06 Appendix

Independent Assurance Statement

5.4.1 Occupational Health and Safety Policy and Hazard Risk Assessment

5.4.1 Occupational Health and Safety Policy and Hazard Risk Assessment

5.4.3 Occupational Injuries and Occupational Diseases

5.4.3 Occupational Injuries and Occupational Diseases

5.2.1 Remuneration Policy

5.3.1 Workforce Diversity

4.5.1 Local Procurement and Green Supply Chain
3.1.2 Tax Policy and Subsidies

3.1.2 Tax Policy and Subsidies

3.1.2 Tax Policy and Subsidies

3.1.2 Tax Policy and Subsidies
4.2.2 Water Resource Management
4.2.2 Water Resource Management
4.2.2 Water Resource Management
4.2.2 Water Resource Management

4.2.1 Waste Management

4.5.3 Sustainable Supply Chain Risk Management

5.1.2 Labor Dialogue

5.3.3 Talent Training

5.3.3 Talent Training

5.3.3 Talent Training

5.5 Social Impact

4.5.3 Sustainable Supply Chain Risk Management

4.5.3 Sustainable Supply Chain Risk Management

63

52

22

22

22

22

49

49

49

49

48

54

60

66
66

66

70

54
54

67
68
68

There have been no major operational changes
that may significantly affect employee rights.
Labor relations and other communications are
maintained through regular meetings to ensure
effective communication.
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6.2 SASB Standards Alignment - Electronic Manufacturing Services &
Original Design Manufacturing (SICS: TC-ES)

Sustainability Topics and Metrics

Topic Code Metric Unit Explanation Page
Weier METEeEmai TC-ES-140a.1 (1) Total water withdrawn, percentage in regions with High or Extremely High Baseline Water Stress Thousand cubic Operations are not located in water-stressed regions. Total water withdrawal: 49
9 “E>-laba. (2) Total water consumed, percentage in regions with High or Extremely High Baseline Water Stress meters (m?), % 24,761 thousand m?; total water consumption: 6.97 thousand m?

(1) Amount of hazardous waste generated from manufacturing 12.507 metric tons of hazardous waste generated; 100% physically treated

- - 1 0
Waste Management TC-ES-150a.1 )lPercentageliea cied Metric tons (), % and recycled t
. (1) Number of work stoppages (1) No employee strikes or work stoppages occurred in 2024
et (Ficifces TC-ES-310a.1 (2) Total days idle NMugslos, DS (2) No idle days due to strikes or work stoppages in 2024 NA
(a) Direct employees and (b) Contract workers (1) TRIR for full-time employees: 0.49, calculated per GRI 403-9
TC-ES-320a.1 (1) Total Recordable Incident Rate (TRIR) Rate (2) NMEFR for full-time employees: 0 68
(2) Near Miss Frequency Rate (NMFR) * No contract workers
Employee Working (1) Number of owned facilities
Conditions, Health TC-ES-320a.2 (2) Percentage of owned and Tier 1 supplier facilities audited under RBA Validated Audit Process % 100% audited 54
and Safety (VAP) or equivalent, by (a) total and (b) high-risk facilities

(a) Priority non-conformance and (b) Other non-conformance:
(1) Rate of non-conformance with the Responsible Business Alliance (RBA) Validated Assessment
TC-ES-320a.3 Program (VAP) or equivalent audit protocols, and Rate 100% compliance 54
(2) Associated corrective action implementation rates, broken down by (i) owned and (ii) Tier 1
supplier facilities

The Company primarily operates as an OEM. Some e-waste is reported in
TC-ES-410a.1 Weight of end-of-life products and electronic waste collected, and percentage recycled Metric tons (t), % compliance with regulations. Total reported: 2.187 metric tons, 100% 418
physically recycled

Product Lifecycle
Management

Materials Sourcing TC-ES-440a.1 Description of the management approach to risks associated with the use of critical materials Descriptive analysis Please refer to Section 4.5 Supply Chain Management 52

Activity Metrics

Topic Code Unit Explanation
Number of manufacturing facilities TC-ES-000.A Number Headquarter, MFG Site
Facility footprint TC-ES-000.B Square meters (m?) 25,489.4 square meters (m?)

Number of employees TC-ES-000.C Number Total global headcount: 1,127 employees
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6.3 Taiwan Stock Exchange Sustainable Disclosure Index -
Telecommunications Network Industry

1 Total energy consumption, percentage of purchased electricity, and renewable energy Queiitiie
usage rate

2 Total water withdrawal and total water consumption Quantitative

3 Weight of hazardous waste generated and recycling percentage Quantitative

4 Description of occupational injury types, number of cases, and injury rates Quantitative

5 Disclosure of product lifecycle management, including weight of scrapped products Queriitaie
and e-waste, and percentage recycled (Note 1)

6 Description of risk management related to the use of critical materials Qualitative

7 Totgl monetary losses rgsultmg frgm legal proceedings associated with QuEmiERE
anti-competitive behavior regulations

8 Output of major products by product category Quantitative

Note 1: Includes sold scrap or other recycled materials; relevant explanations should be provided.

6.4 Climate-Related Information of TWSE/TPEXx Listed Company
“

Describe the board of directors' and management's oversight and governance of climate-related risks and opportunities

Energy consumption: 3,283.2 GJ
Purchased electricity: 100%
Renewable energy: 0%

Total water withdrawal: 5,369 thousand cubic meters (m?)
Total water consumption: 1,596 thousand cubic meters (m?)

Hazardous waste: 2.18 metric tons (t)
Recycling rate: 100%

1 recordable occupational injury during the reporting period; injury rate: 0.49
The Company primarily operates as an OEM. Some e-waste is reported in
compliance with regulations. Total reported: 2.187 metric tons, 100%
physically recycled.

Please refer to Section 4.5 Supply Chain Management
None

Communication products: 1,145 units

Gigajoules (GJ), Percentage (%)

Thousand cubic meters (m3)

Metric tons (t), Percentage (%)

Calculated in accordance

AR (0}, WMl with GRI 403-9

Metric tons (t), Percentage (%)

Not applicable
Reporting currency

Thousand pieces

4.1 Climate-related Risk Management

2 Describe how the identified climate risks and opportunities affect the business, strategy, and finances of the business (short, medium, and long term ) 4.1 Climate-related Risk Management 39

3 Describe the financial impact of extreme weather events and transformative actions 4.1 Climate-related Risk Management 39

4 Describe how climate risk identification, assessment, and management processes are integrated into the overall risk management system 4.1 Climate-related Risk Management 39

5 If scenario analysis is ‘used to assess resilience to climate change risks, the scenarios, parameters, assumptions, analysis factors and major financial impacts 4.1 Climate-related Risk Management 39
used should be described

6 If thgre is a transition pvlavn fo.r managing climate-related risks, describe the content of the plan, and the indicators and targets used to identify and manage 4.1 Climate-related Risk Management 39
physical risks and transition risks
If climate-related targets have been set, the activities covered, the scope of greenhouse gas emissions, the planning horizon, and the progress achieved each

7 year should be specified. If carbon credits or renewable energy certificates (RECs) are used to achieve relevant targets, the source and quantity of carbon Not Applicable -
credits or RECs to be offset should be specified

8 Greenhouse gas inventory and assurance status and reduction targets, strategy, and concrete action plan (separately fill out in points 1-1 and 1-2) 4.1.2 Energy and Greenhouse Gas Management 40
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